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Board of Directors Business Meeting Tuesday, September 29, 2026, 7:00 a.m.
Location: Idaho Falls Auditorium District Office/Zoom Videoconference
https://us06web.zoom.us/j/85637984750
1690 Event Center Drive, Idaho Falls, Idaho 83402
 Room 2416

Participants: Rob Spear, Mike Carpenter, Ron Warnecke, Josh Johnson, Don Potter, Mark Fuller, Aaron White, Jennifer Bjornlie (via Zoom), Ryan Taylor, Emily Leigh

Agenda
I. Action Item - Call to Order 7:00 AM
II. Action Item – Accept Agenda - Warnecke moved to accept the agenda. Potter seconded. Motion passed.
III. Action Item - Accept the Consent Agenda
A. Meeting Minutes 8-25-26
B. Review of Payables/Financials - Spear presented a payables list totaling $11,545.35. Spear presented the July financials and noted the July tax revenues were $466,877.33, compared to $401,718.22 in July of 2025. Spear also noted a $4,000 payment that was charged to FF&E instead of the administrative consultant category.  Spear said that has been corrected. Warnecke asked about the status of the HVAC system and White said it is functioning well.  Spear said he has not paid the final invoices yet. Warnecke also asked about insurance costs. Spear said he will have a better idea in February when renewals happen.  Spear noted he built an annual 3% increase into the budget. Johnson commented that insurance doesn’t normally go down and Spear explained that when IFAD was being insured through ICRMP (used by municipalities, school districts, police departments) the insurance cost almost doubled over a three year period.  Now IFAD pays for insurances it needs; building insurance, cyber insurance, liability insurance and director and officer insurance. Spear said because we contacted another potential insurer last year and created competition, our building insurance was reduced over 2025 by $2,000 because we did not file any claims. Potter moved to accept the consent agenda. Warnecke seconded. Motion passed.    
IV. Discussion Item –Public Comment (Any member of the public is welcome 
to take three minutes and share concerns or questions with the Board).   There were no public comments. 
I. Discussion Item – Review and discuss IFAD 2027 operating budget. Spear presented the following budget assumptions for the 2027 budget. 
Revenues
· Hotel Revenue – 2026 TRT plus 2% increase – For 2026 the District is trending toward a 13% increase over 2025 and 11% increase over budget. Spear said the board may need to evaluate this at midyear because of the potential impact of gas prices. 
· Interest Earned – This is interest that is estimated to be accrued on LGIP and DSRF Reserve Fund.
· Interest on debt service reserve is estimated at $146,000 based on Zions estimate.
· Net Back to IFAD – Amount available after trustee holdback – Estimated at $521,301.  Spear explained the calculation used adds the annual TRT revenues less total annual debt service and then adds in the last year’s holdback amount.   
· Donations – Based on following schedule
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Warnecke asked about the status of the Silver Star contract. White indicated that Silver Star is not going to renew the naming rights for the Sky Deck after 2027.  Silver Star said they have enough presence in the arena because of its Wi-Fi infrastructure. White and Spear indicate that this is an opportunity for the building to attract a new partner. 
	
	Warnecke also asked about the sale of Idaho Community Hospital and Mountain View Hospital.  Spear said all indications are they will continue to honor their commitment.  Johnson said he has also heard that all current sponsorships will continue. 

· Penalty Income – Budgeted at $0 because we have never received any penalty income from the State. 

Expenses 
Office Expenses
· Insurance – 3% increase budgeted  
· Dues – Chamber $400 and  Rotary $920 (230 quarterly)
· Computer – Symtec Support for Executive Director and Board
· Website – IE Productions monitors IFAD website and updates
· Office Supplies – Printer ink paper etc. 
Employee Salaries
· No increase over 2026 with no benefits  
· Payroll Taxes & workers comp – based on percentages. 
Professional Fees
· WIPFLI $1,300 per month
· YTT joint funded position budgeted at $25K
· State Tax Commission - $1250 per quarter is IFAD fee
· Audit – Cost will be $30,200.  
· Attorney Fees – Increased to $1,250 per month based on 2026 billings
Misc. Expenses
· Marketing Materials – keep at $100 per month – Annual Board member shirts other minor advertising 
· SRL Owners Reserve – Includes Owners Assessment (based on 22 acres & covers landscaping etc.) = $23,000 and Replacement Reserves (longer term replacement needs) $6,000. 
· Auditorium District Association budgeted at $350 per month   
· Meals and Entertainment – $2,500 per year
· Travel –$2,500 per year
· Irrigation District – $402 New Sweden Irrigation District Annual assessment
· Marquee Sign – Based on negotiated $1500 per month less power cost of $168. 
Capital Expenses 
· Zions Payment – Annual debt service payment 
· FF&E – Hogan – $48,921 per month for FF&E 
· Capital Reserve - $1,000 per month as required by Zions – there is currently $46K in that account.

Spear said he will bring the budget back with any adjustments and this will be an action item for the 10-20-26 board meeting. 
II. Discussion Item – Discuss Centennial Management 2027 operating budget, capital improvement plan, and 2027 rate card.  White explained the budget process has changed to coincide with the way the new financials are being presented.  The budget is broken out so that there are cost centers and each cost center will be budgeted accordingly.  White indicated in the past the cost centers were not accounting for labor.  White highlighted the following areas in the budget:

Ticketed Events – This is down $200K from last year due to artists are sitting back and waiting to see what happens with diesel prices. Tours are not booking right now. If diesel prices don’t come down, White anticipates that instead of doing tours, artists will do one-offs where they just fly into a venue, do the show, and then fly out. White said this approach will cost the building more to put on the event because when an event is part of a tour, the costs are distributed over the number of tour stops.  White said he will be traveling to the International Entertainment Buyers Association conference and will be meeting with Live Nation, AEG, WME, and CAA. In conversations with Legends Global, White said their venues have only booked 5-6 events for next year.  The MAC has 11 events booked. White said the building is holding a lot of dates. 

Private/BCICC Events – White said since his arrival there has been more of a focus for BCICC. This cost center shows $154K in increased revenue over the 2026 budget.  This revenue number is solid because events are already booked. 

Spud Kings Hockey. White said this is an example of the building budgeting revenue but not expenses, specifically labor. In the past the belief, by Spud Kings owners, was expenses for a hockey game were $4-5K.  In past years, the actual costs are around $12-13K.  White said they have now got that cost done to $8-9K. Warnecke asked why the revenue budget is $34K less than last year.  White said last year included the Dineen Cup. 

White said his focus is to continue diversifying events that come into the building. The building has always been focused on hockey and concerts and if one of those revenue sources drop it will impact the revenues coming into the building.  In the future, White wants to attract more sporting events and family shows.  It will take a couple years to build out those events. Carpenter asked if White hit the 2026 budget projections and White responded that they exceeded those budget projections. White said he is confident they will also exceed the 2027 budget. 

Warnecke asked about the budget reduction in maintenance contracts. White explained he moved out any projected technology expenses (technology, cameras, Wi-Fi,) to the general and administrative category.  White mentioned he recently hired Bill Melbourne to oversee all technology operations in the building. So, maintenance contracts have not changed. 

Full-time Labor - White explained full time staff budget is up because of increased medical benefit costs created by Centennial moving from Regence to United Health Care. White also said he is hiring for premium ticket sales position to maximize the usage of suites and loges.  White estimates premium seats are at about 25-30% occupancy and estimates we are foregoing about $10-15K in premium sales per concert. White anticipates this position will pay for itself. White did say the projected increase in suites and loge revenue is not incorporated into this budget, but the salary for that person is. White said the premium seat sales position will also have the ability to earn commission.  White indicated that there is a cost of living increase built into the budget. Employees hired within the last year are not getting an increase, people in positions that are not at market will receive up to a 3.5% increase and other employees will receive 1.5-2% increases. The immediate goal is to get employees to the market rate. 

White stated he eliminated two full-time positions and replaced them with two operational managers.  

Part-time Labor – White said part-time labor is down. The number of part-time staff has been decreased. White said they have created two crew leads to offset the number of temporary staff. So instead of having an operations manager or hiring an hourly employee to work after hours for like ice time, junior hockey time, one of these crew leads will adjust their hours so there is coverage in the building. Spear pointed out full-time staff in the building and red shirts are now helping with conversions instead of part-time staff. 
White concluded his presentation by stating the focus for next year is increasing revenue.  

As far as capital improvements, the $30K budgeted is not finalized.  White said he is still evaluating and receiving requests from the various departments. Johnson asked what some of the requests were for.  White said enclosing the perimeter outside of the back of the house and additional security cameras inside and outside the building. 

Spear asked if the rate card will change for 2027.  White said it will remain the same and  promoters and agents have been very receptive to the building rates not increasing. 

White briefed the board on the upcoming Thanksgiving Day basketball tournament.  White said it is important for this year’s event to be successful and that it provide a great experience for participants and fans. Failure to do this could jeopardize bringing in other teams and growing this tournament. White said they are working with Volstar to put a temporary center hung scoreboard in the building.  White said he is working on creating a partnership with the PAC-12 and Mountain West.  This would help the building attract and host other PAC-12 and Mountain West events like the gymnastics championship, the volleyball championship, possibly women's basketball.  White said currently at least three of the games will be televised by the PAC-12. 

Spear said White will need some financial help to offset expenses and the guarantees for each team. 

Spear said approval of the Centennial Management 2027 budget will be an action item for the October 20, 2026, board meeting.  


III. Action Item – Review and approve proposal to join the newly established Idaho Auditorium Association.  

Spear stated that over the last two legislative sessions, groups have been coming after Auditorium District funding. Attempts have also been made to access funding from the 2% lodging tax that funds the State Travel Grant.  This is how YTT gets it funding. 
The proposal from Riley Stegner and Associate outlines the services that Riley Stegner would coordinate for the five auditorium districts; Greater Boise Auditorium District (GBAD), Pocatello Auditorium District, IFAD, Nampa Auditorium District and the Mountain Community Center District that is based in McCall.
Riley Stegner would coordinate lobbying efforts with Sullivan and Reberger, a firm GBAD has hired for its lobbying efforts. This proposal expands Sullivan and Reberger’s scope to include all auditorium districts. 

GBAD is willing to bear the majority of the cost ($36,000 a year, plus a $6,000 lobbying fee. $3,500 per month) with the other auditorium districts paying a pro rata rate based on TRT revenues.  The breakdown is as follows:
GBAD = $2,310 per month
Pocatello = $350 per month
IFAD = $350 per month 
McCall = $245 per month
Nampa = $245 per month 

Warnecke asked if the proposal was just for lobbying.  Spear said that is a small part with the majority of the proposal for establishing an auditorium district alliance and performing all the administration functions:
· Support establishing the essential governing structure of the organization including bylaws, entity registration with Secretary of State, association rules, and procedures. 
· Support association administrative needs including meeting agendas, minutes, mailings, recordkeeping, and similar related duties. 
· Manage regular and consistent communications with the association membership. 
· Guide association leadership in its management roles and responsibilities. 
· Prepare briefing materials for leadership and alliance members. 
· Create a central depository for materials (contracts, etc..) 
Warnecke also asked about the conflict of interest mentioned in the proposal.  Spear said that addresses making sure Sullivan and Rehberger and Riley Stegner coordinate lobbying efforts. GBAD had already hired Sullivan and Rehberger for their lobbying efforts and they wanted assurance any future lobbying would be coordinated.  

Spear said his recommendation is that the board the consider joining the alliance and asked Fuller for his opinion.  Fuller stated that he likes that IFAD will be working together with the other auditorium districts and their lobbyists.  In the past, the lobbyist has been only serving GBAD’s interests. Now they will need to include IFAD.  Fuller also said it will be nice to point entities considering a new auditorium district to this alliance. 

Warnecke moved to join the newly established auditorium district alliance at a cost of $350 per month. Potter seconded. Fuller stated it is important to note this membership must be approved on an annual basis. 

IV. Discussion Item – Presentation from TitleOne representatives about sponsorship for Tip Off Classic. Ryan Taylor and Emily Leigh Taylor said Title One has been around for 26 years with operations in Idaho, Washington and Montana.  One of Title One’s big missions as a company is for them to give back to local communities. In the past, Title One has put on a variety of events, including golf tournaments and cornhole tournaments.  Last year they decided to focus on high school sports and had the inaugural Title One tip-off classic. Last year there were 16 teams and this year they will have 32 varsity teams and 34 sub varsity teams for a total of 66 teams. Each team plays one game each day. So, there will be 99 tournament games over the 3 day period. There will be eight games played per day at the Mountain America Center. Taylor expects the event will generate 250 room nights from teams and another 200 from family and friends traveling to the area. Taylor said they are not making any money from the event. Any proceeds generated go back to a non-profit identified by each team playing in the event. 

Taylor outlined a number of sponsorship opportunities and asked if IFAD would consider one of the sponsorships. Carpenter said the Board will review and discuss.  Spear said depending on what the board decides, any decision will be made at the next board meeting on October 20, 2026. 

Fuller asked about the arena cost for the event.  White said the cost is $20K per day for a total of $60K.  White said the normal charge is $30K per day. White said he is trying to get an attendance estimate for the tournament to see if he can reduce costs any further. White previously explained to Taylor that to make this event happen there is a large changeover for the building. The ice must be covered, basketball floor and baskets setup in the arena. Fuller also asked if reserve seat holders and Spud King hockey season ticket holders can be contacted.  White said there will be an email blast coming to those people.  

Report and Updates
A. Discussion Item – Presentation from Aaron White 
a. Mountain America Center operations, August financial statement overview, and summary of operations. White presented the August financials with the following highlights:
i. Net income after the management fee was $60,804.70. This was a $115K improvement over budget. 
ii. Full time labor and part time labor came in under budget. With total expenses $25K under budget
Capenter asked about the boiler repairs.  White said the issue was caused by a flue leak.  That has been repaired and an additional fire blanket installed. White said the boilers will be evaluated once per month by the operations staff and then a maintenance contract will be put in place with Rocky Mountain Boiler to come in twice a year to inspect and maintain.  White said the boilers should be good for another 5-10 years.
b. Spud Kings Update – No update provided. 
B. Discussion Item - Executive Director Report 
a. Building Update – Spear said the building took on water from the most recent rainstorm.  White immediately got the roofing company on site and 32 patches were made and additional caulking done on some exterior doors. 
b. Cash Flow Update – Spear provided a cash flow update through 2033 showing the district is in a strong financial position as long as TRT revenues increase 2% per year. 
c. State Tax Commission Reports – Spear provided the TRT remittances comparing July of 2025 to July of 2026. July 2026 totaled $466,877.33, compared to $401,718.22 in July of 2025.
d. Action Items – 
i. Finalize IFAD budget
ii. Finalize Mountain America Center budget

C. Discussion Item - Legal Report – Fuller presented the process on how the district might pursue including additional properties into the district. The board elected to not pursue at this time. 

Fuller also reported that he received in a notice of a public hearing this week for 35 acre multi-family facility being built across the interstate. The notice is sent because the MAC is adjacent to it, even though the freeway is between us. Fuller explained the board does have the ability to go and object if there is a reason. Carpenter said since it is across the freeway and won't impact the building, there is no basis for objecting to it.


D. Action Item - Adjournment to Executive Session. Carpenter moved to convene the executive session at 9:32 AM. Carpenter, Warnecke, Potter and Johnson all voted to convene the executive session. 

a. Executive Session - Idaho Code Section 74-206 (1) (b) To consider the evaluation of an employee.

b. Adjournment from Executive Session. Executive Session was adjourned at 9:49 AM. 

E. Action Item –Action taken on Section 74-206 (1) (b) matter discussed in Executive Session. Mike Carpenter made a motion to award the Executive Director a bonus for his leadership of the District and oversight of the Mountain America Center over the past year.  Motion was seconded by Don Potter, a further discussion occurred and then a voice vote was taken, with the majority approving the Motion. 

F. Action Item - Adjournment from Public Session. Without objection, the public meeting was then adjourned at 9:59 AM.

Calendar and Announcements
A. Upcoming IFAD Meeting – Next Meeting on October 13, 2026 - After discussion the board agreed to move the October meeting to October 20, 2026. 
B. Discussion Item - Announcements and Minor Questions
C. Discussion Item - Agenda Items for October 20, 2026.
· Approval of 2027 IFAD budget
· Approval of Centennial Management 2027 budget
· Notice of Intent to Renew
· Title One Tip Off sponsorship
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Donor-Contracted  2027

MACU 145,000 $ 

Bingham 20,000 $    

Teton Auto 35,000 $    

Pepsi 25,000 $    

Blue Cross 50,000 $    

Teton Wealth Mgmt 10,000 $    

ICH/Mtn View 25,000 $    

Western Transmission/Watkins 5,000 $      

Silver Star/TBD 50,000 $    

Total  365,000 $ 


