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Board of Directors Business Meeting Tuesday,
August 25, 2026, 7:00 a.m.
Location: Idaho Falls Auditorium District Office/Zoom Videoconference
https://us06web.zoom.us/j/89780725556
1690 Event Center Drive, Idaho Falls, Idaho 83402
 Room 2416
Participants: Rob Spear, Mike Carpenter, Ron Warnecke, Lisa Casper, Josh Johnson (via Zoom), Don Potter, Mark Fuller, Aaron White, Jennifer Bjornlie, Andy Birch, Michael Miller (via Zoom)

Agenda
I. Action Item - Call to Order 7:01 AM
II. Action Item – Accept Agenda – Warnecke moved to accept the agenda. Potter seconded. Motion passed.
III. Action Item - Accept the Consent Agenda
A. Meeting Minutes 7-1-26
B. Review of Payables/Financials – Since there was no July meeting Spear presented a two month payables list totaling $48,518.26.  The largest expenditure is the $29,300 audit payment to Rudd and Company for completion of the 2025 audit.

Spear presented the June financials and noted the June tax revenues were $452,115.70, compared to $396,299.45 in June 2025. Spear said this is the second highest tax collection month in IFAD history. Spear noted under land maintenance, the $15,094.16 expenditure was for Snake River Landing owner replacement reserves.  Spear explained this for two payments because Colliers, who has taken over the billing function from Ball Ventures, is not providing appropriate documentation on how the billing amounts are calculated.  Spear also said Colliers is now billing for the marquee rental every other month.  So, that is the reason there is no marquee expenditure under marketing for the month of June. 

Casper moved to accept the consent agenda. Warnecke seconded. Motion passed. 
 
IV. Discussion Item –Public Comment (Any member of the public is welcome 
to take three minutes and share concerns or questions with the Board). There were no public comments. There were no public comments. 
V. Action Item – Review and approve 2026 Rudd & Co audit engagement letter. Spear presented an engagement letter for the 2026 audit and recommended staying with Rudd and Co. because they have an understanding of the financial operations of the district. Bjornlie commented that last year’s audit, although it required her to produce more audit materials, it was the most thorough audit that has been conducted by Rudd and Co. Casper asked about the increase in costs.  Spear said last year the cost was $29,300 and for 2026 the cost will be $30,200. Spear pointed out the engagement letter states the audit will be complete by “no later than April 30, 2027.”   

Warnecke asked if there was a penalty if Rudd and Co. did not complete the audit by April 30, 2027.  Spear explained there is nothing in the engagement letter that would penalize Rudd & Co. if the audit was not completed by April 30, 2027.  Spear explained the audit must be completed within 210 days after the close of the fiscal year to comply with Bond Covenant Compliance reporting monitored by the Trustee (Zions). The only year this deadline was in jeopardy was during the 2024 audit cycle. Spear said the only reason IFAD was compliant was that the Trustee accepted a draft copy. 

Spear stated Rudd suggested starting the audit earlier than January 11, 2027, but Spear said there is no way IFAD would have November TRT numbers before then. 

Given the Board’s concerns on completing the audit in a timely manner, Spear said he would reach out to Rudd & Co. and ask about what recourse IFAD has in the event the audit is not completed by April 30, 2027.  

Fuller suggested a motion to approve the engagement letter with the caveat there will be a discussion before signed copy is delivered. Potter then moved to approve the engagement letter with the caveat there will be a discussion before signed copy is delivered.  Casper seconded. Motion passed. 
 
VI. Action Item – Approve IFAD Conference Room naming. Spear presented a mockup of the wording and plaque that would be placed above the room signage number outside of the conference room. The cost of the proposed signage is $480. Warnecke moved to adopt the mockup proposed. Potter seconded. Motion passed. 
VII. Action Item – Review and approve backup accounting proposal from Wipfli. Spear presented a proposal from Wipfli to provide backup accounting duties. Spear said currently he is the only person performing accounting duties. Moving forward to protect IFAD, if he no longer can perform those duties, Spear is recommending backup.  The cost is $1,300 per month.  Spear said he would continue to do all the accounting functions but he would have Wipfli run the monthly financial reports. Spear said Wipfli is currently running payroll because Spear said he can’t be responsible for processing his own payroll.

As part of the negotiation, Wipfli is requiring $1,115 for year-end closing responsibilities. Last year Wipfli had to dedicate additional time to satisfy the auditors. 

Carpenter invited a motion to approve the backup accounting proposal from Wipfli. Warnecke then moved to approve the backup accounting proposal from Wipfli.  Johnson seconded. Motion passed. 

VIII. Action Item – Approve proposal for 9 new magnetometers. Aaron White and Andy Birch presented a proposal for purchasing 9 new magnetometers.  Birch explained the MAC is the third owner of the current metal detectors being used. They were originally purchased by the Church of Jesus Christ Latter-day Saints and then used by the Maverick Center. Components for the current magnetometers are no longer available. The motherboards inside the battery are at end of life and one of the metal detectors does not work at all. 

Birch said the venue needs 9 metal detectors; one at entry 5, five at entry 1 and 2-3 at entry 2. Birch said on an average they can put 500 people an hour through the metal detectors and doors for an event.  9 metal detectors are a must to handle shows when we are at 5,000 patrons.

Birch recommended the venue purchase Garrett metal detectors. Birch said they recently tested Opengate metal detectors and found they do not pickup some metal objects like knives.  Birch showed a video of this system and how knives and other metal objects were not detected.  Birch said the concept of these Opengate detectors is get a lot of people into the venue quickly. Garrett's products are out of Texas, all manufacturing is done in Texas, and all of their customer support is out of Texas. Birch cited many examples of why Garrett is the best product for our venue:

· Batteries are built into the top of the metal detector. The metal detectors can be daisy chained together which eliminates having to plug in each unit separately. 
· Can use Garrett metal detectors a counter so every time people enter the arena the system will count. This is very valuable when the building has non-ticketed events. It will count people both entering and exiting the venue. 
· For large-scale concert events promoters and artists like when the venue has Garrett metal detectors.  Birch said that when Lindsey Stirling was in the building, she asked if the venue had Garrett.  Because we didn’t, she wanted all patrons wanded. Stirling is one of the most stalked artists in the world because of her social media fan engagement.   
· Garrett has 40 points within each pillar.  This is compared to 15-20 points in other models.
· Can use to audit ticket scans. For example, the ticket scan count may indicate 3,000 patrons but the magnetometer count is 3,500 so it may indicate there is a problem with the ticket scanners. Currently there is no way to audit ticket scans. 
· Better staff access points. This system will count how many patrons come through access points and allow for better staffing at locations.
· No annual software cost.    

To summarize, Birch said our current metal detectors are archaic and we have to do something.

Birch believes there is a sponsorship opportunity (estimated at $50K per year) available to brand each of the metal detectors to recover the cost. White said in the future 99% of all MAC events will require patrons to go through a metal detector including non-ticketed events. Fuller asked if the sponsorship would be monthly or annually. White said annually (3 year contract) and preferably one sponsor for all 9 metal detectors. 

White explained there is a lawsuit that's been filed against a management company that White previously worked for. The incident occurred in a small theater hosting a youth teenage dance with 1500 people. Two parents got into it and the one parent walked out to the parking lot got his gun and came back and shot the other parent. The lawsuit claims the management company should have had metal detectors and security at that event regardless of it being a small event. White also said at a recent intra-squad hockey game in Maine with only 500 patrons, a dad walked in and shot his family.  A lawsuit has been filed stating the venue should have used metal detectors for the event. Moving forward, regardless of the event size, everyone will need to enter through a metal detector. 

Fuller asked about the cost of the Garrett metal detectors. Birch said the total will be $93K and that includes the software cost. Spear asked if there will be an annual software update cost. Birch said there is no additional costs for updates. 

Carpenter asked Spear how this would be funded.  Spear suggested paying for the cost of the nine metal detectors using retained earnings.  Currently there is $837K in retained earnings that has not been transferred to IFAD.  Once sponsorship money is received, retained earnings can be reimbursed. Spear said this eliminates the need to transfer funds from the LGIP account.  White and Bjornlie agreed with this approach.  

Birch said the Garrett detectors come with a 3-year parts and labor warranty and the useful life is 10 years.  White expected them to last 15 years. 

Fuller asked if the detectors come with sponsorship graphics.  White said those need to be purchased separately. 

Potter motioned to approve the purchase of nine Garrett metal detectors from retained earnings.  Casper seconded. No vote was taken. After discussion a second motion was made by Warnecke to approve the purchase of nine Garrett metal detectors from retained earnings with sponsorship proceeds used to reimburse retained earnings. Once the initial cost of the Garrett metal detectors is recovered, future metal detector sponsorship revenue will be earmarked for future building security needs. Potter seconded. Motion passed. 

Report and Updates
A. Discussion Item – Presentation from Aaron White 
a. Mountain America Center operations, June and July financial statement overview, and summary of operations. White presented highlights of both the June and July financials.
i. June finished the month with a loss of $137,663. White earlier briefed the board and knew June was going to be a tough month.  White said it reinforces that the building has to do ticketed events but it also reinforces the building has to do the right ticketed events. Both ticketed events in June lost money with Brit Floyd losing over $50K. White said it is important to evaluate contracts and make sure that the guarantees fall in line with what the building can cover. White said a positive for June was that expenses of the building are being managed. 
ii. July finished with a positive $177,065 in net income. White said the major difference between June and July is that the venue had $247,119 in income from ticketed events. This compared to a negative $47,459 in June. 

Bringing in the right events and monitoring guarantees is how the building will be successful moving forward. White said in July some operational changes in staffing were made with two positions being eliminated.  White said it was important to adjust salary costs to bring the building in line with what salary costs should be. White said expenses will continue to be monitored and managed and reiterated that the building must do more revenue generating ticketed events. White said the facility can absorb a few events that breakeven but events that lose money need to be eliminated. We have to be willing to say no to those events. White said there will be some promoters who offer to bring two separate events.  One might earn $50K and the other breakeven. White said agreements like this are good for the building. 


White said he is developing equipment replacement plans for the building so the board will have good data moving forward for five and ten year capital replacement plans for the building. 

Carpenter said he appreciated White’s approach to analyzing expenditures but cautioned against cutting everything to the bone. White agreed and said the building is not cut to the bone and that there is a buffer in there. 
White said it is also important to evaluate the revenue side of events. White used the example of the Spud King building rental. Contractually,  the Spud Kings pay four thousand dollars per game in building rent.  However, it costs the facility $12K in operating costs per game. White said the Spud Kings were under the impression that four thousand dollars was covering all of the operating costs and the building.  Now there is a better understanding because we are educating users of the Mountain America Center. Spear pointed the building receives the facility fee and parking fee that help offset the loss.  Bjornlie said those costs are passed through to the customer.  

White said we should not be spending twelve thousand dollars per game in expenses. White said spending eight thousand per game should be the maximum. Reducing costs will not take away from the patron’s experience.  For example, White said during games there were four housekeepers assigned to the mezzanine level. That is excessive. White said he continues to review roles and duties to maximize efficiency.  

White said he recently resubmitted a proposals for basketball and volleyball to the Idaho High School Activities Association because he feels we can make our costs more competitive. White said Cheer and Dance are committed for next year. 

White also provided additional updates on building operations:
· RO system has been installed and is functioning. The ice looks great. 
· Boiler repairs are done and the boilers are up and running and they've been recalibrated. 
· The HVAC system is finally functioning well. 
· Maintenance contracts are in place for the boilers so the maintenance contractor can inspect the boilers so they don’t malfunction like last time. Other contracts are in place for Silver Star (wi-fi), electrical and plumbing. 

White said he is evaluating food and beverage operations and has had discussions with the President of Diamond Concessions. The President is going to come and observe food and beverage operations at several hockey games. Pricing will be evaluated.  White said the Diamond Concessions President said he is the first GM in the entire Western region that has expressed interest in discussing operations and pricing. Bjornlie said the building needs a higher per cap to attract bigger event events. Per caps are very low compared to a lot of other venues. 

Warnecke stated there is an opportunity because the building is losing clientele because of pricing.  People are going out to dinner before events rather than spending money at the venue. 

Fuller asked about a recent report that was sent to the board about security incidents at a recent concert.  Birch said that report is prepared after every event to document all incidents. White said some shows have more drinking and more behavioral incidents. Birch explained there has been a paradigm shift where rock and roll used to be the fighter and drinker crowd. Now because younger groups are now more tuned towards the country and a lot of these country artists are bringing a rowdy culture with them, country concerts have had more incidents.  White said the guests services team pay attention to drinking and behavior and in one recent event beer and alcohol sales were cut off an hour before the concert ended. 

White commended the efforts of his marketing team who continue to research artists and provided meaningful artist gifts. The things that marketing does backstage contributes to those artists wanting to come back. Plus, the promoters hear about the experience we provide artists and that will bode well for attracting bigger artists.  

Spear asked White to brief the board on the new access policy.  Birch said moving forward, anybody that's coming into the building will need an access card.  This includes the IFAD board of directors, full-time staff members of the building and some of our part-time supervisory staff. Hockey players will still have individual pins. The policy is designed to put a tighter grip on who is in our building and what they are doing in the building. No longer will vendors have access codes.  They will need to be accompanied by an employee.  Birch said they had over 800 individual access codes in the system and are now down to 275. They will continue to whittle down this number. 


b. Spud Kings Update – No one was present from the Spud Kings.  Spear briefly reported that the direction of the Spud Kings feels very positive.  Coach is extremely happy, the league lawsuit issue is settled and John Becanic is doing an amazing job as GM.  Spear said having separate GM for the building and a separate GM for hockey is the right direction.  White added that he recently met with the Spud Kings leadership and they all indicated the relationship with the building is different than it's ever been. In a positive way. White said they received zero pushback from the Spud Kings on the new access control policy.

B. Discussion Item - Executive Director Report 
a. Building Update – Spear said progress on replacing 12 parking lot lights is progressing. Spear said Mountain West Electric is confident with Acuity’s replacement recommendation. Mountain America Credit Union wanted another bid for their arena bowl signage. Spear said Yesco is providing another bid.  
b. Cash Flow Update – Spear presented a cash flow summary through 2032 and all years are now showing a positive net income. Spear said once White provides a capital replacement plan, he will build that expenditure into the cash flow analysis moving forward.  
c. State Tax Commission Reports – Spear provided updated TRT collections and a comparison of June 2026 to June 2025 TRT collections. June 2026 tax revenues were $452,115.70, compared to $396,299.45 in June 2025.
d. Action Items 
i. Spear to draft 2027 budget

C. Discussion Item - Legal Report – No legal report was presented. 


Calendar and Announcements
A. Upcoming IFAD Meeting – Next Meeting on September 29, 2026
· Spear said the October meeting will be on 10-13-26 to ensure budgets are approved. 
B. Discussion Item - Announcements and Minor Questions
· Press conference for Thanksgiving basketball tournament is on 8-26-26 in Blue Cross Conference Center. 
C. Discussion Item - Agenda Items for September 29, 2026
	1. 2027 Budget discussion
	2. YTT presentation
	3. Fuller report on Ammon hotel possibly being incorporated into the district.



Meeting adjourned 9:02 AM
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