[image: A logo with text on it

AI-generated content may be incorrect.]

Board of Directors Business Meeting Tuesday,
July 1, 2026, 7:00 a.m.
Location: Idaho Falls Auditorium District Office/Zoom Videoconference
https://us06web.zoom.us/j/82447865152
1690 Event Center Drive, Idaho Falls, Idaho 83402
 Room 2416
Participants: Rob Spear, Mike Carpenter, Ron Warnecke (via Zoom), Josh Johnson, Don Potter, Mark Fuller, Aaron White, Jennifer Bjornlie

Agenda
I. Action Item - Call to Order 7:00 AM
II. Action Item – Accept Agenda – Warnecke moved to accept the agenda. Carpenter seconded. Motion passed. 
III. Action Item – Elect New IFAD Board member. Carpenter nominated Don Potter to be considered for the vacant IFAD Board position. Johnson seconded. Carpenter requested additional nominations two additional times. Hearing none, Carpenter moved to elect Potter as the new IFAD Board member. Carpenter, Warnecke, and Johnson all voted in favor of electing Potter to the IFAD Board.
IV. Action Item – Administer Oath of Office to New Board Member – Fuller conducted the oath of office and Potter was sworn in as the new IFAD member.
V. Action Item - Accept the Consent Agenda
A. Meeting Minutes 5-26-26 were reviewed
B. Review of Payables/Financials – Spear presented a payables list totaling $23,691.64. Spear explained $15,094.16 of the total was payment to SRL Master Property Owners Association for assessments made after the initial assessment was paid in 2024 and 2025. Spear said the payment to Cator Ruma would be the last payment and he will be cancelling the contract. Spear also reviewed the April financial statements and noted April TRT revenues were $255,150.82 compared to $$266,650.81 in April of 2025. Spear said two entities remitted in April of 2025 and not in April 2026.  For the year TRT revenues are $962,252.17 compared to $$998,966.04 in 2025.  Spear explained that $60K was received in 2025 for remittances due in 2024.  Taking $60K out of the 2025 number indicates year to date 2026 TRT revenues are higher than 2025 TRT revenues. Warnecke moved to accept the consent agenda. Potter seconded.  Motion passed. 
VI. Discussion Item –Public Comment (Any member of the public is welcome 
to take three minutes and share concerns or questions with the Board). There were no public comments.    
VII. Action Item – Approve updated 2025 audit from Rudd & Company. Spear explained the Board did not take action on approving the audit during the last board meeting.  However, Spear said he found an issue with the Schedule of Revenues, Expenditures, and Changes in Fund Balance.  The original schedule lumped General Fund Activity, Capital Outlay and Debt Service into one schedule.  Spear explained that this schedule did not show an actual expenditure of debt service funds. Rudd and Co then prepared three separate schedules; General Fund, Capital Outlay and Debt Service. This approach clarified the actual expenditure of IFAD funds. Potter moved to accept the 2025 audit as amended.  Johnson seconded.  Motion passed.  
VIII. Action Item – Discuss and approve expenditure policy. Spear provided the board with an expenditure policy that follows State of Idaho purchasing guidelines.  In addition to those guidelines, Spear included a provision giving the IFAD Executive Director approval for personal property items up to $25K.  All personal property expenditures above $25K will require full IFAD Board approval. Spear indicated that any consultant contracts of any amount will require full IFAD Board approval. Warnecke moved to adopt the expenditure policy. Potter seconded. Motion passed. 

IX. Action Item – Discuss and approve capitalization policy. Spear presented a revised capitalization policy that included the following key points:

Capitalization Thresholds and Amount 
•	Useful life exceeds 1 year 
•	Cost exceeds threshold 
•	Per Office of Management and Budget threshold, any asset type $10K and above will be capitalized.  

Capitalization Approval Authority 
· $10,000–$50,000 - IFAD Executive Director and Centennial General Manager 
· Over $50,000 - Full Board approval

Johnson moved to adopt the capitalization policy. Potter seconded. Motion passed.

X. Discussion Item – Discuss possible locations for Mountain America Credit Union signage inside the arena bowl. Spear explained that Mountain America Credit Union wants more of a presence inside the bowl of the arena.  Spear displayed a rendering that shows signage could be placed on the bottom of each of the two video boards.  Spear also suggested signage in the vomitory that enters the arena on the north side of the bowl.  Finally, Spear suggested MACU brand the remaining seats by placing seats plaques on them. Carpenter suggested approaching MACU about paying for expanding the ribbon board around the arena with sections permanently displaying the MACU logo. Spear said he would approach MACU about this but cautioned it could be cost prohibitive.  Spear reviewed of the original cost of the existing ribbon board and indicated that installation cost $250K.  Extending the ribbon board the entire length of the arena would cost at least that.  White said the cost would be closer to $500K. Bjornlie said displaying any MACU signage on the ribbon board would be difficult during hockey games because hockey sells all that advertising. 

Johnson commented that IFAD should attempt to accommodate MACU’s request of additional signage if possible. 

Discussion took place about the confusion arising because of MACU’s sponsorship of an arena in Draper, Utah called the Mountain America Event Center and another arena in Sandy, Utah called the Mountain America Expo Center. White and Bjornlie stated people are getting confused about where event center shows are being advertised.  Johnson said this will definitely impact Google searches. Whatever entity has a bigger web presence, their search results will come up first. However, entities may pay to position search at the top of searches.  White said he asked Brynley Howell to put a proposal together on how the Mountain America Center can differentiate itself. Maybe it is getting MACU approval to brand the center as the MAC.  White said we must get in front of this, and once Howell completes her analysis, White and Spear will approach MACU on some guidance on how the MAC can differentiate itself. 

Fuller asked if MACU’s request is because they contributed more funding to secure the naming for the entire arena.  Spear said that is the reason for the request and stated MACU invested $1.9M when it took over the naming of the inside of the arena.

Spear said he would contact MACU and present several options; naming beneath video board, north entry into arena, seat plaques and full ribbon board completion. 
  
XI. Discussion Item – Discuss IFAD Conference Room naming. Carpenter suggested it may be appropriate for the IFAD Conference room be named after former board chair Terri Gazdik to honor her 13 years of service to the Idaho Falls Auditorium District. After discussion and several suggestions for a location both inside and outside the conference room, Spear indicated he would contact a sign company for some ideas.

Report and Updates
A. Discussion Item – Presentation from Aaron White 
a. Mountain America Center operations, May financial statement overview, and summary of operations. White presented both the income statement and balance sheet for the month of May. Here are the highlights:
i. Net income for the month was $2,394.86, after the management fee. May was initially budgeted for a loss.
ii. There were no ticketed events during the month of May because of graduations. However, private events were up.
iii. Year to date net come is $165,539.48. Comparing budgeted net income to actual, actual net income is $111K ahead of budget.  
iv. Utilities increased partly due to the ice being left up for the Dineen Cup and HVAC functionality.
v. Full-time labor is down
vi. Part-time labor is down. 

White said he is really focusing on part-time labor and noted that for AJR, expenses were reduced by 40% yet the MAC team provided an exceptional experience for the tour. AEG was very complimentary of the execution of the event.  White said the MAC team is embracing the hospitality, customer first culture. White indicated he is building a relationship with WME one of the largest entertainment agencies in the world. White is also working with other agencies.

Carpenter commented that the population of Idaho Falls is willing to pay more per ticket than most markets.  White explained that he is making progress on that front and mentioned he is offering to buy concerts from tours and promoters to bring high caliber  tours to the MAC.  White said he has thoroughly reviewed all the contracts since the building has been open and is confident the MAC can pay for high caliber shows. White said Live Nation has shown more interest recently than in the past three years combined. White also explained that most tours are scheduled in April but the hockey schedule does not come out until June.  This has impacted our ability to schedule concerts later in the year.  However, White is working with promoters and agencies to attract and bring “one-off” events to the MAC. Bjornlie said 2027 will be an excellent year because of the recent actions taken by White and the team. 

White further explained that per capita, eastern Idaho has more millionaires than anywhere in the United States. White is having Brynley Howell develop a sizzle reel that highlights the MAC. This will separate the MAC from other similar sized venues and the MAC will be marketed as an A market venue.  Bjornlie brought up the point that the MAC was ranked 175th in the world last year in ticket revenue despite not being ranked in the top 200 in ticket sales. White used the example of people traveling to Salt Lake to see a show and pay for lodging, fuel and tickets and that cost would greatly exceed the cost of a ticket to a high caliber event at the MAC. 

White continues to focus on finding more events for August. 

White briefly covered the balance sheet and stated they are in a solid position.  Bjornlie pointed out that retained earnings is now showing above net income per the auditor’s recommendation. Bjornlie also pointed out that there is an accounts payable to IFAD for the repairs to the water tanks and that will be netted against retained earnings.

b. Spud Kings Update – White said that everyone is aware of the NCDC lawsuit and that DG Elmore is well prepared to handle this issue. White said Elmore will be in Idaho Falls on July 9, 2026.  White said there are 4 additional home games for the 2026-27. Per game ticket prices will remain at $25, but season ticket costs will increase due to the increase in home games.
 
B. Discussion Item - Executive Director Report 
a. Building Update – Spear said HVAC progress is being made and all the work on the parking lot lights is complete. White said he is working on capital replacement plan and he would have that available for the next budget year.  White is currently gathering data from subcontractors to formulate a plan.  Spear then can incorporate into his cash flow projections. 
b. Cash Flow Update - Spear presented a cash flow projection spreadsheet through 2032 and noted that the strong May revenues bolstered the projections and now every year except 2027 (-3K) and 2031 project a profit.  In 2031,donation revenue drops from $325K to $200K and that creates a slight deficit (-$79K) for 2031.  Donation income declines are not a problem in 2032 because all FF&E payments ($587K annually) will be completed.
c. State Tax Commission Reports – Spear presented a year to date tax revenue spreadsheet showing revenues through May of $962,252. Spear also showed a detailed comparison of May 2025 revenues of $255,151 to March 2026 revenues of $267,163. Spear indicated that the Shilo is $8,602 in arrears.  Fuller said IFAD will never collect that amount but said there is a pending sale of the property.
d. Action Items 
i. Spear to contact MACU about signage
ii. Spear to contact sign company for ideas on conference room naming

C. Discussion Item - Legal Report – A legal report was not presented.


Calendar and Announcements
A. Upcoming IFAD Meeting – Next Meeting on July 28, 2026 – The Board tentatively cancelled the 7-28-26 Board meeting. If a special meeting is needed one can be scheduled. Discussion that any MACU signage decisions could possibly be done via email.
B. Discussion Item - Announcements and Minor Questions
C. Discussion Item - Agenda Items for August 25, 2026 – not discussed.



Meeting adjourned at 8:44 AM
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