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Board of Directors Business Meeting Tuesday,
May 26, 2026, 7:00 a.m.
Location: Idaho Falls Auditorium District Office/Zoom Videoconference
https://us06web.zoom.us/j/88538118936
1690 Event Center Drive, Idaho Falls, Idaho 83402
 Room 2416

Participants: Rob Spear, Terri Gazdik, Mike Carpenter, Ron Warnecke (via Zoom), Josh Johnson, Mark Fuller (via Zoom), Aaron White, Jennifer Bjornlie, Michael Miller (via Zoom), Jay Doman, Andrew Kern, Aaron Guerts

Agenda
I. Action Item - Call to Order 7:00 AM
II. Action Item – Accept Agenda – Carpenter moved to accept the consent agenda. Warnecke seconded. Motion passed. 
III. Action Item - Accept the Consent Agenda
A. Meeting Minutes 4-28-26
B. Review of Payables/Financials – A payables list of $6,747.15 was reviewed and approved.  Gazdik asked about the $2,300 payment to Knife Rever.  Spear explained that was to repair a sink hole in parking Lot 1.

	Spear also presented the March financial statements and Gazdik stated that it looks like March hotels revenues were down year over year. Spear said that is misleading because March 2025 reflects a $60K payment for back taxes from a third party remitter and that March 2026 revenues are actually higher.  Spear said March 2026 is the best tax revenue month in IFAD’s history. 
	
	Spear reviewed the March balance sheet and explained his cash flow statement is based on balance sheet accounts: the Bank of Commerce revenue, which is 1025, the LGBT LGIP investment account, 1040, and the Mountain America checking account 1055. Spear said he uses the combination of those numbers to reconcile to the cash projections spreadsheet.  Warnecke moved to accept the consent agenda, Carpenter seconded. Motion passed.

IV. Discussion Item –Public Comment (Any member of the public is welcome 
to take three minutes and share concerns or questions with the Board).  There were no public comments.  
V. Action Item – Elect New IFAD Board Officers. Gazdik opened the floor for nominations and nominated Mike Carpenter for Board Chair. Gazdik said Carpenter has been Vice Chair of the board and has taken over when she was not been able to attend a meeting and has done a great job. Carpenter accepted the nomination for board chair. Hearing no other nominations for Board Chair, Gazdik asked for a vote from all board members to elect Carpenter as the new Board Chair.  All board members responded in the affirmative to elect Carpenter as the new board chair.  

Carpenter nominated Ron Warnecke for the Vice Chair position and emphasized his long-standing position on the board and his knowledge of board proceedings. Warnecke accepted the nomination.  Gazdik asked if there were any other nominations for Vice Chair.  Hearing none, Gazdik called for the vote.  All board members responded in the affirmative to elect Warnecke as Vice Chair.  

Gazdik said the last position up for election is the Secretary/Treasurer. Spear has served in that position and has done a great job and Gazdik nominated him to continue in the role of Secretary/Treasurer. Gazdik didn’t know if anybody is willing or wanting to take over that responsibility. Gazdik acknowledged the Secretary/Treasurer does not have to be a board member.  Spear accepted the nomination for Secretary/Treasurer.  All board members responded in the affirmative to elect Spear as Secretary/Treasurer.  

Although Carpenter was elected Board Chair, he delegated running the remainder of the meeting to Gazdik. 

VI. Action Item – Approve 2025 audit from Rudd & Company. Jay Doman will present.

Doman apologized for not meeting the April 30th deadline but appreciated Bjornlie and Spear responding to their questions.  Doman said if the district chooses to have Rudd and Company do the audit again, they have adjusted their schedule to meet the April 30th deadline in the future.  Spear explained that the District has 210 days after the close of the fiscal year to present the Trustee with an audit report. In addition, reporting to the State of Idaho” Local Government Registry was moved to July 1 from October 1.  The final audit report is required for that submission. Doman proceeded to provide the following highlights for the audit report. 
· A clean opinion was given. Doman was happy to report that through all of their procedures and processes; Rudd and Company believes that the financials are presented fairly in all material respects with GAAP and a clean opinion was issued. Rudd and Company did not identify any material weaknesses. 
· Pleased that the district prepared a budget for the governmental funds. Rudd and Company is recommending creating a budget for each governmental fund (General Fund, Capital Fund and Debt Service Fund).  
· During the current fiscal year, little over $ 3.2 million dollars of district taxes were recognized and the District has a net position of a little more than $22M. An increase of $800K over the previous year. 
· Capital assets, net of depreciation, are $63M. 
· Prior Period adjustment of $150,028 – The issue was how ticketing incentive revenue was being calculated and recognized.  Because of delay in receiving ticketing incentive revenue, the revenue was not recognized in the prior year and was recognized in the current year. The adjustment moves the ticketing incentive revenue from 2026 to 2025. Doman explained this was not considered a qualitative enough issue for financial statements to be reissued. 
· Doman explained there are new accounting pronouncements,  GASB 101, 102, 103, and 104. 103 is going to potentially change the format of the financial statement slightly. 
· It is appropriate to have a capitalization policy because certain types of assets will have to be disclosed differently. This will be reflected in notes for future audits. 
· Doman suggested the District look into purchasing new software that allows fund accounting.  QuickBooks does not have that functionality. Gazdik recommended staying with QuickBooks and let Rudd & Company create the financial statements. 
· Cash balances in excess of FDIC thresholds should be monitored.
· Management should adopt a formal journal entry review process to improve segregation of duties. Spear suggested that he and White be provided a journal entry register to approve on a monthly basis. The register would then be part of the Centennial Management monthly financial statement review. Bjornlie said she would see if there is an approval process within the accounting system (Sage) to provide journal entry review. 
· Suggested Centennial Management provide additional support for Bjornlie for accounting functions.
· Spear presented Doman with a signed representation letter. 
	
	The board did not take formal action on this item but provided a signed Management Representation Letter accepting the audit.  

	VII. Action Item – Discuss and approve capitalization policy. Spear presented a draft capitalization policy that covered what should and should not be capitalized, capitalization thresholds, approval authority levels, capital reserve policy, and lifecycle replacement. Spear proposed various thresholds for different purchases: Furniture, fixtures & equipment (FF&E), Technology, Building Improvements, Mechanical Systems, Software Systems, New Construction. Jay Doman of Rudd and Company suggested one threshold number.  Doman explained that the Office of Management and Budget came out a few years ago and increased the threshold up from $5,000 to $10,000. Doman said $10,000 is a very accepted number across the board in the government segment. The single threshold makes it easy when the auditor does its testing. 

For approval levels, Gazdik suggested simplifying and suggested giving approval authority to the Executive Director up to $50,000. Anything over that amount would require full board approval. Doman said one of the important internal controls is the board’s mitigation of segregation of duties by the board's review of financials every month. That's one of your internal controls. Doman stated that allowing the Executive Director to approve capitalization of assets up to $50,000 means there could be a number of transactions processed before the board reviews the monthly financials. Spear explained that he provides a weekly report to the board that would cover those   transactions. Doman acknowledged this would be considered one of the board’s internal controls.

Fuller questioned whether any authority should be delegated to a non-board member, non-employee. Specifically, Fuller asked why a Centennial Management employee has any authority granted on this issue? Spear said he thinks it is important to give the operator flexibility. For example, if the hot water system goes down and it must be repaired immediately, Spear wants Aaron White to be able to address the situation and not be required to wait until the next board meeting for approval.  White added that if any sewage and power issues arise, these issues must be addressed immediately. 

Spear suggested having both himself and White given approval to capitalize anything up to $50K. Fuller explained he thought the issue before the board is whether or not it was to be capitalized, not whether or not repair was to be done or purchase to occur. The approval process is an accounting function. Gazdik agreed and said we should have a separate expenditure approval policy and not connect that to the capitalization policy. 

Spear then discussed the annual capital reserve contribution and explained that the board transfers $1K per month to the Trustee (Zions Bank) to be placed into a capital reserve fund (currently valued at $42K).  Spear also said the retained earnings from operations are deposited into the Local Government Investment Pool fund titled LGIP Operations Fund. Currently there is $2.36M in that fund. Gazdik clarified we are not appropriating those funds specifically for capital improvement. Although it is the board’s intent to use those funds for future capital improvements, it is important that the use of those funds remain flexible. For example, if IFAD experiences a down tax revenue year, it may necessary to draw from that fund for operations. 

Spear said it was important to develop a lifecycle replacement schedule for some key areas, the ICE system, HVAC, Wi-Fi, scoreboard, seating, and sound system. Spear said he would work with White on developing the lifecycle replacement schedule.  White said he is currently working with subcontractors to develop the schedule.  White said Silver Star, is developing a list for all switches, Wi-Fi, all of our technology equipment. Voltstar is putting a schedule together for the sound systems. White said his goal is to submit with the annual budget a five year lifecycle replacement plan. 

Spear said for the next board meeting he would bring a revised capitalization policy and expenditure approval policy to the meeting.  

No action was taken on this item.


	


Report and Updates
A. Discussion Item – Presentation from Aaron White 
a. Mountain America Center operations, April financial statement overview, and summary of operations. White provided the following highlights from the April  income statement:
i. Net income for the month after management fees: $89,035.28, exceeding budget by $59,336.33.
ii. Year-to-date net income after management fees: $168,960, exceeding budget by approximately $100,000.
iii. Operating expenses are favorable to budget by nearly $197,500 year-to-date.
iv. Strong performance in Spud Kings Hockey revenue from Dinneen Cup and suite sales
v. Current cash and sweep account balances exceed $2.1 million
vi. Full time staff exceeded budget because there were 3 pay periods
vii. Utilities more than budgeted
viii. Overall expenditures for the month of April were lower than budgeted by $10,240.
ix. Private events in Blue Cross Conference Center are lagging behind.  White said they are going to create a new website just for the Blue Cross of Idaho Conference Center.  White said they did add about 4-5 events as a result of the Shilo Inn closure. 
x. White said he concerned about the lack of events in June and August and he is trying to book new events.

Gazdik questioned the budget for miscellaneous income because it appears to be overstated and is the same budgeted amount as TicketMaster marketing. Bjornlie said she would review. Bjornlie also explained that she will adjust how the TicketMaster incentive revenues are recognized. White said he is requesting a meeting with TicketMaster.  

White said that event expenses are too high and cutting them will help attract more concerts.  White also said they are evaluating access to the building and discovered there are over 500 current access codes.  Moving forward, employees will access the building using their badge. Also, all vendors and contractors accessing the building will need to be accompanied by a Centennial Management employee. 

b. Spudkings Conference update. White explained that Erik Hudson is no longer the General Manager and John Becanic has taken over the General Manager position. White said he has spoken with Becanic, Anthony Bohn and Kevin Greene but trusts DG Elmore to make the right decision. White explained DG is a businessman and that the Spud Kings are important to him. DG will do whatever is profitable for the Spud Kings. White thought the Spud Kings would stay in the NCDC for one more year to gather all the facts.  However, Elmore said if four teams from the current Mountain Division team move to the NAHL, the Spud Kings would move as well. 

c. IFAD Board Signatures for Checking Account – Aaron Geurts from Mountain America took IFAD board member information to update signatures for the Mountain America Center checking account. 
d. Building Update – Spear did not provide a building update.
e. Cash Flow Update – Spear presented a cash flow projection spreadsheet through 2032 and noted that the strong March revenues bolstered the projections and now every year except 2031 is showing a profit.  In 2031,donation revenue drops from $325K to $200K and that creates a slight deficit for 2031.  Donation income declines are not a problem in 2032 because all FF&E payments ($587K annually) are complete. Gazdik stated that is will be important moving forward to include capital replacement items into the projections, especially after 2032.   
f. State Tax Commission Reports – Spear presented a year to date tax revenue spreadsheet showing revenues through March of $706,448.45. Spear also showed a detailed comparison of March 2025 revenues of $247,211 to March 2026 revenues of $224,624.  Spear again mentioned the March 2025 revenues are overstated.
g. Action Items 
i. Spear to revise capitalization policy and create an expenditure approval policy.

B. Discussion Item - Legal Report – a legal report was not provided but Fuller wanted permission to explore whether the current IFAD district could expand.  Fuller said there is a procedure in law that may allow the boundaries to be expanded. The board agreed that Fuller should look into this and then report back to the board. 


Calendar and Announcements
A. Upcoming IFAD Meeting – Next Meeting on June 30, 2026
B. Discussion Item - Announcements and Minor Questions
C. Discussion Item - Agenda Items for June 30, 2026
I. Approve capitalization policy
II. Discuss and approve expenditure approval policy

Meeting adjourned at 8:56 a.m. 
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