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Board of Directors Business Meeting Tuesday, March 31, 2026, 7:00 a.m.
Location: Idaho Falls Auditorium District Office/Zoom Videoconference
https://us06web.zoom.us/j/87247137207
1690 Event Center Drive, Idaho Falls, Idaho 83402
 Room 2416

Participants: Rob Spear, Terri Gazdik, Mike Carpenter, Ron Warnecke, Lisa Casper (via Zoom), Mark Fuller, Aaron White, Jennifer Bjornlie, Amanda Logan (via Zoom)

Agenda
I. Action Item - Call to Order 7:00 AM – Gazdik welcomed new Mountain America Center GM Aaron White. 
II. Action Item – Accept Agenda - Warnecke moved to accept the agenda.  Carpenter seconded. Motion passed.
III. Action Item - Accept the Consent Agenda
A. Meeting Minutes 2-24-26
B. Review of Payables/Financials – Spear presented a payables list totaling $71,896.67 with the largest items being 2026 insurance premiums ($15,729 for building insurance and $19,467 for Liability and D&O insurance) and $28,985 for control work on RTUs 6&7. Spear also presented the January financial statements and said January 2026 revenues $162,938 compared to $167,345 in January 2025. For the year TRT revenues are down $8,350 from FY 2025. Spear said two entities who remitted in January 2025 did not remit in January 2026. Carpenter asked if there were more expenses coming restoring the website.  Spear said he expects IE Productions to submit an invoice for a minimal amount. Spear said the website hosting has now been moved to GoDaddy from MyGoTo. Carpenter moved to accept the consent agenda. Warnecke seconded. Motion passed. 
IV. Discussion Item –Public Comment (Any member of the public is welcome 
to take three minutes and share concerns or questions with the Board).  Gazdik recognized the service of former board member Brian Ziel. 

V. Action Item – Nominate and approve a new IFAD Board member. Gazdik explained there were four candidates who were interviewed for the open board seat and all were extremely qualified. Fuller stated the normal practice is to call for nominations three times and once there are no more nominations the Board Chair will close the nominations.  Fuller stated that the new board member will only serve until the next election, which is May of 2027 and will not serve the remainder of Ziel’s term. The new board member will need to run for the permanent board seat in May of 2027.  

Carpenter nominated Josh Johnson and that nomination was seconded by Warnecke.  Casper nominated Amanda Logan and Gazdik nominated Chad Hammond. After briefly discussing the nominees, Gazdik called for a written vote to be sent via text messaging to Spear. Spear provided the secret ballot results and indicated Logan received one vote, Hammond received one vote and Johnson received two votes. Gazdik asked Spear to inform Johnson of his appointment and to inform the other nominees that they were not selected.  

VI. Action Item – Approve IFAD support of the Sports and Events Tourism Manager position. 

Spear explained that the Board discussed this during its October 14, 2025, meeting but there was no MOU available for approval.  Once Spear received the MOU in late October, he sent it to Fuller for review.  Fuller made several suggestions and most of the suggestions were incorporated into the MOU with the exception of the last two pages of the document which still includes the word partners and not parties.  However, the biggest issue is the last sentence under Terms and Conditions H which reads, “however the financial commitments outlined in Section III are binding obligations upon execution” was not deleted.  Spear reminded the board this is only a one year obligation. 

Fuller agreed that almost all of the changes have been made until the last two pages. Fuller referenced paragraph 7d on page 37, that specifically states this MOU does not create a partnership or a joint venture or an agency relationship. However, the use of the word partners conflicts with that statement. Fuller explained from a legal perspective, partnership can make big difference as to how a judge would interpret the MOU. Fuller said IFAD is making a contribution with some understanding of how our contribution will be used. Fuller does not want the IFAD viewed as an employer. 

Fuller emphasized that this is not a contract but it appears to create a contract regarding payment.  Warnecke agreed that word Partners should be changed to Parties.  

Gazdik asked what entity prepared the MOU.  Spear said it is YTT.  Spear also explained the contract was held up by the City and never was signed by them until mid-December. Gazdik recommended Fuller’s changes be made and sent back to all the parties for signature. Fuller stated if the changes are not made now, this is going to be something that's going to come up again every year. 

Spear said he is expecting an invoice for $25K from YTT any day.  Gazdik said the Board can approve the payment of that invoice even though the MOU is not signed. Spear said he would convert the document into WORD so Fuller can easily update. 

VII. Discussion Item – Discuss bringing events into the Mountain America Center that generate hotel nights but not much profit for the building. Spear started the discussion and stated that since White has become the GM, he has been very diligent about looking at what events are profitable and which ones aren't.  For example, having profit centers for hockey and Blue Cross of Idaho Conference Center (BCICC)  events will help determine if hockey and BCICC events are profitable.  Spear said the Board wants profitable events but also wants events that benefit the community.  Spear used the Fly Fishing Expo event as an example. It appears the event brings a lot of people into the area and IFAD gets the benefit of hotel nights, but the profitability for the building is not very good because they use the whole facility, and only pay rent based on the BCICC rental rates.  Spear thought the four day event only made $5,000. White said the event actually generated a profit of $9,000.   

Spear thought it was important to have this discussion because White is really going to pay attention to the financial details and wants profitable events, but as a board, you want things that are good for the community. 

Another good example is state volleyball. It brings a  lot of people into the community and fills hotels and benefits restaurants but it doesn’t generate much revenue.   Spear said it is important to have this discussion and provide White with direction.  Spear asked if the board, when an event generates hotel nights but not much building profit, is interested in subsidizing the event. 

Fuller explained that one of the major purposes of the MAC was to benefit the hoteliers. Even if some events don’t make a profit, there is real benefit to hoteliers. Spear noted that is why IFAD is working with YTT on bringing events into the community. 

White said it should be noted that contract renewals are coming up and they are getting ready to sign three year deals with these groups. So any direction from the board as he meets with these groups and negotiate contracts would be appreciated.

Carpenter stated that somehow we need to increase event days and mix in events that maximize profitability for the operator as well. And the Board should suggest picking a couple of events that benefit hoteliers but not much profit for the building. 

Warnecke stated if the Fly Fishing Expo were cut, the building is losing the $9K profit and hotel revenue would be lost as well. So, we need to be careful about how we balance building profitability with hotel revenue. 

Gazdik suggested that White visit with James West to see what events are benefitting the hoteliers. 

Bjornlie said the Idaho High School Activities Association (IHSAA) chose to not to renew their third year for state volleyball because IHSAA did not do well financially last year. However, the IHSAA did very well with Dance and Cheer. For volleyball, the question becomes, how do we entice them to come back?  There are some discussions about bringing all classifications to Idaho Falls.  Lower schools could play in high schools and the larger schools could play at the MAC with all the championship games played at the MAC.

Spear summarized and stated part of White’s compensation is based on profitability and we don’t want to restrict that but we also want to benefit the community.  Maybe scheduling should focus on high school events and keep the Fly Fishing Expo because it fits here because the hotel nights. Fly fishing just seems like it fits here in Eastern Idaho. Maybe it's two or three events each year where everyone understands the building might not be as profitable as it could be, but we still want those events here. 

White said they are willing to do that because obviously the building is a part of the community and was built to be a plus for the community and a benefit for the community, and Centennial Management recognizes that. Contracts can be negotiated. White said he will talk with James West to better understand events that generate room nights.  White said events that are not going to impact the community and lose money are events they will pass on.

Gazdik wondered how important it is to monitor the private versus public use of the facility because when we were first putting the project together we needed to show a certain percentage of public use of this facility versus private use. 

Spear said the calculation is not tied to events but to the square footage in building that is used privately or publicly. For example, the arena bowl is considered public space, the concessions are public space but all the suites and loges are private space.  

Spear said it was disappointing that all locker room space was considered private space.  It was clear the Spud Kings locker room was private space but not the other six. Spear said we need to start documenting how much locker rooms are used by the public. Spear suggested White consider placing a usage clause in the contracts for youth hockey, figure skating, and other events that those locker rooms are public. Gazdik said the process should start now to prepare for refinancing in 2028. Spear briefly reviewed the public/private spreadsheet used for the 2021 financing plan. 

Carpenter suggested thinking outside of the box and look to bring events that would interest the Hispanic community. Bjornlie said they have taken numerous phone calls from the community for opportunities, but they don't want to pay the rental costs. The biggest drawback is they can't bring their own food and liquor into the building. White said to Carpenter’s point, one of the fastest growing and up and coming genres of concerts are the Hispanic groups. White said he would reach out to those Hispanic contacts. 

VIII. Discussion Item – Discuss location of a Spud Kings Hall of Fame in the Mountain America Center. Spear presented a rendering showing the possible location of a Spud Kings Hall of Fame.  Spear suggested the Hall of Fame be digital and controlled by a kiosk that would allow visitors to learn about the history of the Spud Kings, various teams, and Hall of Fame members.  Carpenter said that protecting the limited space in the concourse is important. Gazdik asked who would pay for the installing the Hall of Fame infrastructure.  Spear said the Spud Kings would bear the entire cost.  Gazdik said having a digital Hall of Fame would allow changes in the future in case the team’s name changes. 
 
IX. Discussion Item – Presentation from Stu Draper about a National Park Themed Baseball Complex. Stu Draper presented a baseball field concept where he would construct 20 fields south of Sunnyside Drive that would have every field named after a National Park.  The fields will be designed to host U13 baseball tournaments but the field size would allow high school players to utilize the field.  Draper said the complex would have barracks available for coaches and players and tournaments would be held over 12-14 weeks during the summer. All the fields would have a synthetic turf. Draper anticipates drawing people from all over the world and utilizing the draw of Yellowstone and Teton National Parks to help draw people to these tournaments. Draper said once games are completed, families would travel to Yellowstone and the Grand Tetons.   

Draper estimates 1300 players per week would participate in each tournament. Assuming parents and siblings who would travel, Draper estimates a direct spend of $47.9M annually that includes over $1.4M in hotel spending. Draper said he surveyed 200 families and has received good early market evaluation with over 80% of the families saying they would definitely travel to a tournament in Idaho Falls. 

Draper said he is very confident that the community would support this project.      

Report and Updates
A. Discussion Item – Presentation from Aaron White 
a. Mountain America Center operations, February financial statement overview, and summary of operations. White reviewed the financial statements for February 2026 and stated the venue had a net profit of $112,968. Year to date net profit is $69,133.30. White said monitoring expenses and getting maintenance contracts in place is a priority of his. Spear pointed out that labor costs were low due to vacant positions. Spear also questioned utility costs being more than budget and more than February of 2025. Spear said with recent control work being done he expected more efficiency.  Bjornlie said rates have increased. 

White said he is going to modify the income and expense report to better track expenses with revenue sources. That way he can track events and monitor whether events are making money or losing money. Currently it is hard to make business decisions without that level of detail. White said concert business is a profit center, BCICC is a profit center, hockey will be a profit center. 

Gazdik asked about March financial performance and White indicated it is trending similar to February.  Bjornlie said Toby Mac, Foreigner did well in March and ice racing did better than expected. White said he had discussions with ice racing and indicated they needed to double their sponsorships in order for the MAC to consider hosting in future years. 

White said he is having a lot of conversations with several promoters: Live Nation, Pepper, AEG.  The focus of the conversations are to dispel the perception that the MAC is too small for some artists.  White said the data that he has evaluated indicates the community is willing to pay a higher cost per ticket if some A-/B+ level artists are brought in. White cited the success of concerts like Tool and Luke Bryan. White said his focus is on educating the promoters that the MAC is not like other small venues. White said he is attending Pollstar in April and has meetings scheduled with various promoters.    
 
B. Discussion Item - Executive Director Report 
a. Executive Director Report Summary – none provided 
b. Building Update – Spear communicated with Cator Ruma about them honoring its contract to provide analysis on the HVAC system. Spear also said all the engineering for control replacement in RTUs 6 & & is complete. 
c. Cash Flow Update – Spear presented a cash flow update through 2033 and indicated the district maintains a healthy financial position. 
d. State Tax Commission Reports – Spear presented the year to date totals by remitter.  Spear again said for the year TRT revenues are down $8,350 from FY 2025. Spear also reiterated that two entities who remitted in January 2025 did not remit in January 2026. The difference was over $13K. 
e. Action Items 
i. Contact candidates who were nominated for the Board. 
ii. Contact James West
iii. Contact Kevin Greene about HOF location

C. Discussion Item - Legal Report – Fuller said he has received correspondence from an attorney representing Acuity Lighting Brands notifying him that he was representing Acuity Lighting Brands. Once Fuller receives additional correspondence, he will forward to the Board.  


Calendar and Announcements
A. Upcoming IFAD Meeting – Next Meeting on April 28, 2026
B. Discussion Item - Announcements and Minor Questions
C. Discussion Item - Agenda Items for April 28, 2026
1. Swear in New Board Member
2.	Presentation from James West about summer hotel occupancy. 



Meeting adjourned at 8:49 AM 
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