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Board of Directors Business Meeting Tuesday, December 16, 2025, 7:00 a.m.
Location: Idaho Falls Auditorium District Office/Zoom Videoconference
https://us06web.zoom.us/j/84755974168
1690 Event Center Drive, Idaho Falls, Idaho 83402
 Room 2416
Participants: Rob Spear, Terri Gazdik, Mike Carpenter, Brian Ziel, Mark Fuller, Brennan Mihalick, Jennifer Bjornlie, Kevin Greene, Waylin Lewis, Paige Lewis, D.G. Elmore (Zoom), Catherine McClure (Zoom), Rebecca Casper (Zoom). 


Agenda
I. Action Item - Call to Order – 7:06 AM
II. Action Item – Accept Agenda – Waylin Lewis asked to move the Public Comment discussion agenda item after updates from Kevin Greene and DG Elmore.  Carpenter moved to adopt the agenda as modified.  Ziel seconded. Motion passed. 
III. Action Item - Accept the Consent Agenda
A. Meeting Minutes 11-25-25
B. Review of Payables/Financials – Spear presented a payables list totaling $32,304.68. Gazdik asked if the ATS $18,935 payment was the final payment for the control work.  Spear said he is still withholding $5,681 until all the issues identified by Cator Ruma are completed. Spear also presented October financials and noted that 2025 October tax revenues were $256,416.07 compared to $261,223.28 in October of 2024.  Fuller stated that the government shutdown may have played a role in the reduced tax revenues year over year. Carpenter moved to accept the consent agenda.  Ziel seconded. Motion passed.     
IV. Action Item – Approve 2026 calendar for IFAD Board of Director meetings. Spear presented a 2026 meeting calendar suggesting the following dates:
January 27 
February 24
March 31
April 28 
May 26
June 30
July 28
August 25
September 29 
October 13 
November 24
December 15
Ziel moved to adopt the 2026 IFAD Board of Directors meeting schedule. Carpenter seconded.  Motion passed. 
V. Discussion Item – Discussion with DG Elmore, President of Centennial Management, on the status of the General Manager search and building operations. Elmore said there are three internal candidates that he is interviewing on 12-18-25 and two external candidates that he has already interviewed. The two external candidates are very experienced and seasoned but more expensive than the $120K budget. The person who is the best fit has been in smaller arenas and was GM of the Alamo Dome, is connected with professional hockey, and has a wealth of experience booking events.  The downside is the current budgeted salary is about $80K under what this person would expect to earn.  In addition, this person has lived in Texas his entire life.  The other external candidate has more experience in booking events but not a lot of arena management experience. Elmore said he does not see any other viable candidates in the pool. 

Carpenter asked how the external candidates were identified. Elmore said the job was posted on an external site dedicated to positions in venue management. No search firm was used. Elmore said we would not find more experienced candidate than the one in Texas. Elmore indicated he is more than willing to hire a search firm to assist in filing the GM position. Elmore estimated cost would be $50-60K. 

Gazdik asked about the process after the internal interviews and how he will determine the next steps. Elmore said he will have a better indication and sense after the interviews on Thursday and will know if there are 1-3 people identified as finalists. Gazdik said IFAD utilized a search firm to select its Executive Director.  Elmore is open to guidance from the Board. 

Elmore said it may be a budget decision and maybe the salary range may need to stay in the $120-$150K ranges. Fuller reminded the Board that they have the authority to approve the appointment of the General Manager and quoted Section 4.8  of the Management Agreement that states.  “General Manager of Manager.  The Manager agrees to employ, as its General Manager in charge of Arena management, a person experienced in the management of arenas or similar public facilities. Prior to any such employment, IFAD shall be informed of the person selected. IFAD shall have the right to approve the selection of the person in charge of management and operations of the Arena, which approval shall not be unreasonably withheld.” Centennial makes the choice but the IFAD Board approval must be sought.  Spear said the process should be the same as the last hire of the GM. Elmore agreed and said he would not hire anyone without the approval of the Board. 

Elmore said he focused on what the Board suggested during its last meeting that the GM should be an experienced person not looking for their next job.  If that is not the case he is willing to invest in a search firm with a salary range at a maximum of $150K.  

VI. Discussion Item – Kevin Greene will be available to discuss the future of the Spud Kings and the new Billings Hockey team. Greene stated that Elmore allowed him to take the reigns of the Billings team and that he (Greene) is the majority owner. Greene also said he would be the President of the Billings team and would remain President of the Spud Kings.  Geene said he would hire a separate staff for the Billings team by May or June of 2026. The inaugural season for Billings begins in September 2026. 

Greene said Hudson would remain the GM for the Spud Kings for the remainder of this season. Paul Henderson (sponsorships) and Chris Hall (operations) will remain part of the Chukars and Spud Kings organizations.  With the exception of the January 4, 2026, extra home game, every remaining Spud Kings home game is sold out. Greene expects the Dineen Cup will be very successful and that he has already secured two sponsorships (INL and Sparklight).   

Greene emphasized this year will be his 33rd year living in Idaho Falls and that Idaho Falls will remain his home base. Greene stated he will travel to Billings once every month and spend 3 to 4 days in Billings every trip. Signal Peak Energy arena  is the new arena the Billings Hockey team will play in. The arena will have two sheets of ice. Greene believes they can operate the Billings franchise without compromising the Spud Kings success. 

Ziel asked if Centennial Management would operate the Billings arena.  Greene said Billings is hiring its own manager and that it will be a hockey only facility open 12 months of the year. Billings also hired a different concessionaire. 

Carpenter asked how the Spud Kings brand would be protected and if any resources would be shifted to Billings to support that hockey program.  Greene said he does not see any chance of that happening.  Greene said he would build a separate staff for Billings.  Greene also mentioned that Spud Kings coach Anthony Bohn has a three year contract and he expects him to honor that contract.  Greene cited an example of DG Elmore owning minor league baseball teams that competed in the same league and said those teams always operated independently of each other. 

Carpenter asked how Green is going to address season ticket holders not using tickets. Even though games are technically sold out, there are large seating gaps that create a “bad look.” Greene acknowledged there is a concern with ticket redemption and explained ticket redemption is at 75% and this is the first year he has noticed a drop in attendance. In comparison baseball has about a 50% redemption rate. Greene said they recently generated a report showing 40 individuals have used their tickets less than 30% of the time and several who have never used their season tickets. Greene said they have called these individuals and communicated the options for utilizing tickets including selling them and giving them away. Greene said they have not yet determined whether to threaten revoking season tickets. Greene indicated that after this season, correspondence will be sent to season ticket holders explaining that if redemption is under a certain threshold (to be determined) after the 26-27 season, season ticket holders may lose their season tickets. 

Carpenter asked if there were any options for season ticket holders to donate their tickets to people in the community who can’t afford season tickets. Greene mentioned a Vet Tix, a site that allows tickets to be donated to veterans.

Ziel suggested a text messaging system be used by the Spud Kings staff to remind season ticket holders of upcoming games. Greene said when extra games are added, his staff calls all season ticket holders to see if they want tickets.  Greene said he would look into a text messaging system.

Gazdik asked about Greene’s time commitment next fall when the Billings team starts playing.  Greene said he only expects to be in Billings once per month for 4-5 days. Greene indicated his son is the Assistant GM for Billings and indicated he will hire a GM, one other full-time person and a part time Director of Finance.  

Spear asked about how the hockey staff can better accommodate sponsors who set up sponsor tables during hockey games. Spear said that several times, sponsors became frustrated because they did not know where to go.  Greene said he was not aware of the issue but someone from hockey should meet the sponsor at the employee entrance at 5:30p and have the tables already set up.  Greene said if this happens in the future to contact him, Paul Henderson, or Hunter Blackmon. Ziel commented that he experienced this firsthand and indicated this created a frustrating situation.  

Spear asked how the IFAD Board can help the Spud Kings. Greene said when extra games are added to the home schedule, it would be helpful if the event center can promote these extra games on its social media sites. 

Gazdik suggested the Spud Kings still participate in monthly IFAD Board meetings. Greene suggested having Hudson still provide an update. Spear suggested that Greene, Henderson, or Hall rotate attending board meetings to provide an update. Greene said Hudson would have a better understanding of roster moves. Gazdik said we must continue to have dialogue about season ticket holder redemption rates.  

 
VII. Discussion Item –Public Comment (Any member of the public is welcome to take three minutes and share concerns or questions with the Board). Waylin Lewis said there is a perception in the community that Greene’s majority ownership of the team in Billings will impact the future operations of the Spud Kings where Greene has a minority ownership stake. Lewis also said there is a group of Spud Kings fans that want to establish a booster group for the Spud Kings. The goal is to enhance the players’ experience and simultaneously increase community support of the Spud Kings. Lewis said the community perception is that the Spud Kings will be a farm team to Billings. 

Gazdik asked if the league has provisions that prevent a GM being an owner. Spear referenced the 11-25-25 meeting minutes and the conversation with Elmore, “Spear asked Elmore to explain the Elmore sport group’s placing of a hockey team in Billings that will compete in the same league as the Spud Kings. Elmore said the hockey conference that the Spud Kings play in will be better if there are more good teams added to the league.  Currently, there are some teams who do not play in great venues and the addition of the Billings team will add value to the league.  Elmore said Billings will operate independently of the Spud Kings with a separate staff. Elmore said the hope is for both teams to do well but the primary focus is Idaho Falls.”

Spear said in the spring teams will draft players to get the rights for that player.  However, Spear said when higher level leagues cut players, GMs will look to acquire such players. Mihalick said teams still need to have the draft rights to those players. If the GM for Billings and the Spud Kings are the same, it appears there could be a conflict because a GM could place better players on one team. Mihalick said it is common for teams that do not make the playoffs to send their better players to playoff teams in exchange for cash or future draft choices. Mihalick said it is common in amateur sports for an owner to own multiple teams.  Mihalick said the league must approve all trades and there is a committee that reviews all trades. So, if there is a mass trading of players from one team to another that would be flagged and disallowed. Spear said Hudson stated during the 11-25-25 meeting that “the league will not allow any transactions to occur between teams with the same ownership.”

Fuller asked how the perception can be changed. Ziel thought a booster club is a great idea and could provide the needed communication to the community and that could help with the perception.  Paige Lewis said they tried to form a booster group a year ago and tried to get a meeting with Hudson, but that meeting did not happen.  Paige said she did present Hudson a list of 5 discussion points about how the player and fan experience could be better. Paige said that Hudson did take action on one of the points by communicating where players that age out go to continue their careers. 

Paige said she and Waylin often provide burritos and smoothies for the Spud Kings on their road trips and thought a booster group could collectively support the team that way. Paige said some players get a three course breakfast from their billet family while another gets a pop tart. Spear asked Paige if she asked Hudson about establishing a booster group and she said Hudson replied that this is junior hockey. Paige said they are happy to go get the smoothies but felt that the Spud Kings should pay for them because it appears they have the funds to do. Paige said they always consult with coach before offering the team anything. 

Gazdik asked what the next steps the IFAD Board should take and suggested this be an agenda item for the next board meeting. 

Waylin wanted the board to know that what the board has done is remarkable. Despite the HVAC issues, Waylin said the equipment is being well maintained and serviced by MAC staff.  Spear praised Waylin for going “above and beyond” in his service of the building’s HVAC equipment. 

VIII. Discussion Item – Review and discuss expectation letter to be sent to Centennial Management. Spear presented a draft letter that covered five points:
1. Identification of a Permanent Centennial Management Leader and New General Manager for the Mountain America Center 
2. Support for Employee Transitions
3. Overall Facility Management
4.	Event Programming and Concert Booking Support
5.	Parameters for Hockey Club Access and Office Usage

Gazdik said that Spear will verbally review the letter with Elmore and then determine whether a the formal letter needs to sent. Gazdik asked Spear to run the contract through Chat GPT.  

Report and Updates
A. Discussion Item – Presentation from Jennfier Bjornlie 
a. Mountain America Center operations, November financial statement overview, and summary of operations. Bjornlie said because the December meeting was early, the November financial statements are not ready. 

Bjornlie said the Boise State game went very well but the Title I basketball tournament had several issues. The biggest issue was not allowing a jump rope team to perform at half-time of the championship game. Bjornlie said MAC operations sent an email to the representatives of the tournament on Friday evening to get clarification of the half-time show. Spear said that had tournament representatives responded back, a call could have been made to the basketball floor company to see if the jump ropes being used would damage the floor. Last year during the Boise State game a jump rope damaged the floor and the scuff marks would not come out.  The court was refinished last summer at a cost of $66K. Bjornlie said the MAC GM and Director of Marketing transitions created communication gaps with tournament officials.  Spear said the asset (basketball floor) needed to be protected. Spear recommended that when Bjornlie calculates the settlement a dollar amount be built in to compensate the jump rope team for its inconvenience. Bjornlie said a post event meeting will be held in January. Gazdik suggested getting a list of things from the floor company that can’t be used on the floor. Spear said he would contact the floor company for a list. 

b. Status of Marketing Manager position – Bjornlie said they interviewed two candidates. One local and one external.  The external candidate is coming for an in person interview in January. 

B. Discussion Item - Executive Director Report 
a. Executive Director Report Summary – None provided
b. Building Update – Spear indicated that ATS is recommending the controls be replaced in RTUs 6 & 7 because those RTUs control the arena exhaust fans.  
c. Cash Flow Update – Spear presented updated cash flow projections through 2033.  Spear identified additional funds that the District will receive from excess funds in the holdback account (Revenue Fund).  In earlier calculations Spear used the assumption that every year a new holdback amount was required, instead of incrementally increasing the holdback amount from the previous year’s holdback amount.  For example, in 2024 the holdback amount was $750K and it increased to $936K in 2025.  Spear’s prior estimates utilized the entire holdback amount for each year instead of using the difference ($936K - $750K = $186K).  This significantly improved IFAD’s cash flow projections. Spear said by 2033, as long as TRT revenues increase 2% annually, the District will be operating with a positive net income because there will be no more FF&E payments.   
d. State Tax Commission Reports – Spear presented TRT revenues by remitter for the entire year and a comparison of October 2025 TRT revenues to October 2024.  October tax revenues were $256,416.07 compared to $261,223.28 in October of 2024.
e. Action Items
i. Follow up with USI about basketball court
ii. Run Centennial Management contract through Chat GPT. 

C. Discussion Item - Legal Report. No legal report was presented.


Calendar and Announcements
A. Upcoming IFAD Meeting – Next Meeting on January 27, 2026
B. Discussion Item - Announcements and Minor Questions
C. Discussion Item - Agenda Items for January 27, 2026, meeting
	1. Discussion Item – Formation of a Spud Kings Booster Club



Meeting adjourned at 9:12 AM
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