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Board of Directors Business Meeting Tuesday, January 27, 2026, 7:00 a.m.
Location: Idaho Falls Auditorium District Office/Zoom Videoconference
https://us06web.zoom.us/j/83336792891
1690 Event Center Drive, Idaho Falls, Idaho 83402
 Room 2416

Participants: Rob Spear, Terri Gazdik, Mike Carpenter, Ron Warnecke, Brian Ziel, Mark Fuller, Andy Birch, Jennifer Bjornlie, Paul Henderson, Chris Hall, Redge Sorenson 

Agenda
I. Action Item - Call to Order 7:01 AM
II. Action Item – Accept Agenda- Spear said Elmore will not be joining the meeting. Warnecke moved to accept the agenda. Carpenter seconded. Motion passed. 
III. Action Item - Accept the Consent Agenda
A. Meeting Minutes 12-16-25
B. Review of Payables/Financials – Spear presented a payables list totaling $52,062.67. The largest payable was the $23,298.25 annual assessment from Snake River Landing.  Spear also presented November financials and noted that 2025 November tax revenues were $178,684.76 compared to $168,961.03 in November of 2024.  Spear said for the 2025 fiscal year, total revenues were $3,248, 980.85 which is an all-time high for the district. Carpenter moved to accept the consent agenda.  Warnecke seconded. Motion passed.     

IV. Discussion Item –Public Comment (Any member of the public is welcome to take three minutes and share concerns or questions with the Board). There were no public comments.

V. Action Item – Approve additional HVAC control work on RTUs 6 & 7. Spear presented a proposal for $59,763 from ATS.  Spear said these units control the exhaust fans serving the arena.  Having the same controls will help the units operate more efficiently and help with building pressure. Carpenter said it appears this is a prudent use of funds and made a motion to approve the ATS proposal in the amount of $59,763 to replace controls in RTUs 6 and 7. Warnecke seconded. Motion passed.  

VI. Action Item – Approve Centennial Management contract amendment #5. Spear presented amendment #5 that modifies amendment #1 of the Centennial Management agreement.  Spear said in his review of amendment #1 and comparing it to the contract between Centennial Management and the East Idaho Hockey Club, there were differences.  Spear said amendment #5 addresses those differences.  Specifically, amendment #5 clarifies ticketing fees, parking fee at $1.25 per patron, and facility fee at $1.25 per patron. Spear said amendment #5 also allows the parties to renegotiate the parking and facility fees on an annual basis.  Spear explained that the CPI increase on the use fee ($4000 annual rent) will begin in 2026 because there was wording in the Hockey Club contract that the facility fee could be increased in lieu of a CPI increase in the User Fee. Gazdik asked why the parking and facility fees wouldn’t be subject to the same CPI increase applied to the use fee. Spear said having the flexibility to renegotiate the parking and facility fees on an annual basis can provide more revenue back to the building.  Gazdik asked why the use fee wouldn’t be subject to an annual renegotiation as well. Spear didn’t think Centennial Management would be open to having the use fee renegotiated annually.  Fuller explained that although not specifically stated, nothing prevents IFAD from asking for a renegotiation of the use fee. 

Bjornlie stated that both the parking and facility fees are passed onto the consumer.  Since the season ticket cost increased, the former GM felt it was appropriate to increase the facility and parking fees.  Bjornlie suggested maybe adjusting the facility and parking fees every time there is a ticket price increase. 

Fuller noted that the current board cannot bind future boards but agreed the use fee is lower than it should be and that the hockey team is getting a good deal.  Gazdik wanted to know why all clauses did not contain the wording allowing fess to be renegotiated. Fuller said nothing prohibits the board from going back next year and asking for an increase to the use fee.  

Spear pointed out that the Hockey Club sells all sponsorship and that eliminates the need for the building to have a sponsorship sales team.  Warnecke asked what amount is generated annually.  Spear said that amount is budgeted at $169K.  

Spear said he would go back to Centennial and ask for an adjustment to the use fee if the board desires. Fuller asked about the amount the building has not received due to the CPI adjustment not being applied for the last three years. Spear said he estimated that amount to be around $14K total for the three years. However, Spear referenced the Hockey Club contract that states, “Any increase in the one dollar ($1) per-ticket IFAD User Fee (as described in the First Amendment to the Management Agreement) may be offset by the Hockey Club against any Use Fee payments to be made.” Spear explained that the Hockey Club may push back and claim the increase in the parking and facility fees covers any increase in the use fee. 

Warnecke moved to approve modification number 5 to the management agreement. Ziel seconded. Motion passed. The Board does have the expectation that in the next six months there will be a discussion with Centennial Management about increasing the use fee above the CPI increase. 
 
VII. Discussion Item – Discussion with DG Elmore, President of Centennial Management, on the status of the General Manager search and building operations. Elmore was not able to join the meeting but Spear presented an update on the three candidates identified by the search firm used by Elmore. Spear said each candidate had their specific strengths.  One candidate had extensive operations experience, another a combination of booking and operations experience and the other extensive booking experience. Spear said Elmore desires to select one candidate to bring in for interviews. Spear asked Fuller if more than two board members participate in an interview if that constitutes a board meeting.  Fuller said it would constitute a board meeting. The Board expressed the desire to be able to interview all candidates. 

VIII. Discussion Item – Presentation from Redge Sorenson of Farm Bureau of Idaho on building insurance and liability insurance. Sorenson explained that Farm Bureau of Idaho is an Idaho company and that it only insures Idaho companies. Although any reinsurance is issued by insurers from out of state.  Sorenson presented a document breaking out our insurance needs and noted IFAD currently has four different insurers. Sorenson said Farm Bureau of Idaho would like to meet all insurance needs for the District but stated Farm Bureau of Idaho is only interested in offering building insurance coverage but would find other insurers for cyber, director and operator, and general liability insurances.  Sorenson presented the following coverage options for building insurance. 
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Although Sorenson said the above amounts are only good for 30 days and he would have to get new quotes but didn’t anticipate any price changes.

Sorenson said the building insurance policy contains $250K in coverage for parking lot lights that the current policy does not cover. Sorenson stated the quotes do not provide flood insurance. Sorenson did provide a life insurance quote to cover IFAD costs if the IFAD Executive Director passes away. 
 
Spear reminded the board that its current building insurance policy is maxed out at a $59M replacement value.  

Sorenson said Farm Bureau of Idaho is local and that all adjusters are based in Idaho Falls. All underwriters and the CEO are located in Pocatello.  

Carpenter asked if Farm Bureau has any liability for any natural disasters occurring in other states like California and the wildfires. Sorenson said Farm Bureau of Idaho does not have that exposure but cautioned the 2018 hailstorm in Idaho Falls resulted in the largest loss in Farm Bureau of Idaho history. Sorenson explained that because of reinsurance, Farm Bureau of Idaho loss was $18M of the $37M total. Current Farm Bureau of Idaho strategy is to procure more reinsurance for policies. If the current strategy was in place in 2018, Farm Bureau of Idaho’s 2018 $18M liability would have been reduced to $10M.

Sorenson said Farm Bureau of Idaho recently assumed control over Farm Bureau of Montana and Wyoming and the current Farm Bureau of Idaho CEO will also be the CEO of Montana and Wyoming. Sorenson said Farm Bureau of Montana and Wyoming would remain separate companies.  

Spear did not know if the current building insurance rates will increase and suggested the Board revisit the district’s insurance needs at the February meeting.  Gazdik said a special meeting could be scheduled if necessary.

Gazdik asked if Centennial Management would have an insurable interest. Sorenson explained that IFAD is always listed as an additional insured on all events conducted at the Mountain America Center Complex. 

Gazdik felt strongly that we need someone to provide a formal building appraisal and suggested Spear contact Mike Clements about who could perform that service. Spear explained and showed a document that Clements provided last year that an estimated replacement cost would be $596 per square foot.  Based on 123,700 square feet, it would cost $73.7M to replace the building in 2025-26. Spear said he would research and report back to the board on who could perform the service and cost.


IX. Discussion Item – Review and discuss potential land acquisition for a future Ice-Plex. Spear presented an opportunity for the district to purchase property on the west side of town.  Spear explained the property is a little over 5 acres and could accommodate an ice-plex and required parking. The property is currently zoned highway commercial and subject to zoning requirements.  Spear presented a compatible uses document and noted it is yet to be determined if an ice-plex could be constructed on that property. Spear said he also visited Mario Hernandez about the next steps on how to get land closer to the event center.  Gazdik also said she had discussions with the new President of Ball Ventures and there is an opportunity to meet. 

X. Discussion Item – Formation of Spud Kings booster club. Spear said Waylin Lewis is presenting a draft plan to Kevin Greene and they will discuss the next steps. Gazdik said IFAD’s only role should be a stimulant and advocate for such a group.

Report and Updates
A. Discussion Item – Presentation from Jennfier Bjornlie 
a. Mountain America Center operations, December financial statement overview, and summary of operations. Bjornlie presented the December financials which show a loss of $77K primarily due to the $25K buyout for Gabby’s Dollhouse and the poor ticket sales from the Boise State – St. Mary’s basketball game because it was moved to a Sunday.  The move was to accommodate the Title One high school basketball tournament. Bjornlie said the Title One basketball classic barely covered expenses. Bjornlie said she could have written off the Gabby’s Dollhouse buyout against Disney on Ice.  Gazdik suggested that Bjornlie go back and make that adjustment.  Spear said that will reduce 2025 net income.  Gazdik said it is important to reflect that buyout in the appropriate period. 

Bjornlie explained that the snowplow expense of $26,425 was because of the guarantees in the snowplow contract. The contract specifies that the MAC will pay for 10 snowplows regardless of the snow amount. However, Bjornie said there will not be any additional costs for the year. 

Bjornlie estimated that all months moving forward should be profitable. Gazdik said the center should strive to put on Christmas shows during the month of December and thought this impacted December 2025 profits. Gazdik also requested a report showing the number of event days scheduled for the remainder of the year. 

Spear encouraged Bjornlie to research the proposed 2026 contracts for the Thanksgiving basketball tournament with Boise State and determine what our exposure is.  

Bjornlie said January should be a good month.  Birch said attendance was 1600 for Three Dog night and Brian Regan was 2700.

Ziel asked if the unfilled Director of Marketing position is impacting ticket sales.  Bjornlie said that Brynley Howell is filling in well and did not think that was factor.
 
 
b. Spud Kings update – Spear asked about the process for the Spud Kings to implement a plan to ensure season ticket holders are attending games and using tickets.  Hall explained that they recently evaluated the redemption rate of season ticket holders and identified season ticket holders who had a scan rate of 30% or less.  Hall said they contacted each of these season ticket holders by phone and asked why they are not being used.  Hall said they also placed information in the Spud Kings newsletter on how to sell or transfer tickets.  Hall said next year they will implement a policy for season ticket holders and explain season ticket holders could be at risk of losing their season tickets for lack of usage. Hall said they have yet to determine what the scan rate should be. Carpenter explained that when tickets are used, everyone benefits. Gazdik said she would love to see a donation option for season ticket holders. Henderson said Dineen Cup sales are going well. 
Spear asked about Dineen Club sales. Hall estimated 40% of season ticket holders purchased tickets for all five days and 60% have purchased tickets for some of the games. Hall said that the NCDC is going to fund Name Image and Likeness (NIL) for players participating in the Dineen Cup. Participating players will each get $1,000, players on teams that win the Dineen Cup will get $5,000 and all-star selections will get $2,000. Hall said because the Spud Kings have already qualified for the Dineen Cup, there is interest in players coming here for the remainder of the season.  

B. Discussion Item - Executive Director Report 
a. Executive Director Report Summary 
b. Building Update – none provided
c. Cash Flow Update control – Spear presented an updated cash flow projection and stated he will update it based on the approved RTU 6 & 7 control work.  Overall, the District is in good financial shape for the foreseeable future as long as revenues increase by 2% every year.  
d. State Tax Commission Reports – Spear presented the overall report by remitter and a comparison of November 2025 compared to November of 2024. 
e. Action Items 
i. Spear to contact Mike Clements about building appraisal
ii. Spear to follow up with insurance renewal and new proposal
iii. Spear to contact DG Elmore about GM interviews and dates

C. Discussion Item - Legal Report – No report was presented.


Calendar and Announcements
A. Upcoming IFAD Meeting – Next Meeting on February 24, 2026
B. Discussion Item - Announcements and Minor Questions
C. Discussion Item - Agenda Items for February 24, 2026, meeting
1.	IFAD Insurance needs



Meeting adjourned at 9:10am
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Comparison of Coverage Limits and Deductible Options

Building Value Deductible Annual Premium
$59 Million $25,000 $66,452
$59 Million $10,000) $70,253]
$67 Million $25,000) $72,847]
$67 Million $10,000) $77,119)
$74 Million $75,000) $75,818|
$74 Million $50,000) $78,527]

**This Policy Affords $250K Coverage for Parking lot lights.





