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Board of Directors Business Meeting Tuesday, July 9, 2024, 7:00 a.m.
Location: Idaho Falls Auditorium District Office/Zoom Videoconference
https://us06web.zoom.us/j/84961230894
1690 Event Center Drive, Idaho Falls, Idaho 83402 Room 2416
Participants: Rob Spear, Mike Carpenter, Ron Warnecke, Brian Ziel (Zoom), Mark Fuller, Erik Hudson (Zoom), Jennifer Bjornlie, Scott Bond, Catherine Smith (Zoom). 

Agenda
I. Action Item - Call to Order 7:00 AM
II. Action Item – Accept Agenda. Carpenter moved to accept the agenda. Warnecke seconded.  Motion passed. 
III. Action Item - Accept the Consent Agenda
· Meeting Minutes – Meeting minutes for 5-14-24 and 6-25-24 were approved.
· Review of Payables/Financials – Two payable lists 6-11-24 $3,678.48 and 7-9-24 $6,866.18 were reviewed and approved. Spear reviewed the April financial statements and noted that April 24 revenues were higher than April 23 revenues.  This was the first time in 2024 that monthly TRT revenues were higher than 2023.  Spear said he still has not received May TRT revenues from the State. Warnecke moved to accept the consent agenda. Ziel seconded. Motion passed. 
IV. Discussion Item –Public Comment (Any member of the public is welcome to take three minutes and share concerns or questions with the Board).  There were no public comments. 
V. Action Item – Approve 2023 audit from Rudd & Associates.  Scott Bond will present. Scott Bond highlighted the following areas in the 2023 audit:
· Auditor’s opinion letter was an unmodified opinion which is a clean opinion and there were no indications of material misstatements or fraud. 
· Pages 13-15 indicate the three funds that the District maintains: general fund, capital project fund, and debt service fund. The general fund is the operating fund of the District.  The Capital Project Fund is for expenses for construction outside of debt service.  The Debt Service Fund is where the annual debt payments are made.  
· All tax revenue is recorded in debt service fund as required by financing requirements.  Spear indicated the District can receive TRT revenues which exceed debt service back from Zions if TRT revenues are strong. 
· Bond said the capital project fund will most likely be closed in the future.
· Bond indicated during the audit process; the accounting software being used by WIPFLI has a difficult time performing the fund accounting function.  Bond recommended the current accounting system be evaluated. 
· Bond discussed the proprietary fund (pages 17-18) that is new this year and contains all financial information for the operation of the event center. Spear indicated the net income amount was moved into the State’s LGIP and is earmarked for long term capital improvement needs of the event center.
· Bond highlighted the footnotes starting on page 20. 
· Capital Assets of $63M are now being depreciated 
· Hudson asked how new assets (equipment) will be accounted for.  Bond said it would be subject to the capitalization policy of the center and the threshold set for capitalizing equipment.  The equipment would then be depreciated over its useful life. Proprietary funds will capitalize assets. 
· Bond said if items are received as donations they should be recorded.
· Two main debt items are shown on the balance sheet.  The Certificate of Participation for the building construction and the Lease for FF&E. Page 31 shows the debt service for the building construction and page 33 shows the lease payment requirements.
· Bond summarized the report on internal controls on pages 40-41 and indicated no deficiencies in internal control existed that resulted in a material weakness. 
· Page 39 budget to actual.  Bond recommends that individual budgets be established for the general fund, debt service, capital projects, and event center operations.
· Bond said any cash balances exceeding FDIC coverages should be monitored and addressed.  Gazdik said the District recently adopted an investment policy that requires a maximum of $50K be held in its operating account and the rest deposited into interest bearing accounts. 
Spear indicated the District has 210 days to submit its annual audit to Zions as part of its compliance responsibility.  Because the audit was not complete, Spear indicated he had to send a draft copy. Bond said the reason the audit takes so long is because Rudd and Company gives the District a discount.  Gazdik recommended interim testing to speed up the process. Fuller recommended scheduling the June Board meeting for the last Tuesday of the month where the audit report can be discussed and approved, allowing timely submission to Zions.

Carpenter moved to accept the 2023 audit completed by Rudd and Company. Warnecke seconded.  Motion passed. 
  
VI. Action Item – Finalize IFAD policies for naming rights and suite and loge box sponsorships. Spear presented polices for approval.  The Board discussed modifying the contribution language to a license fee that may change subject to IFAD Board approval.  Spear said he would make those changes.  Warnecke moved to adopt the policies with the changes.  Carpenter seconded.  Motion passed. 

VII. Action Item – Approve YTT 24’ x18’ mural for installation on first floor concourse. Spear explained that the wall across from Topotato is where this vinyl mural would be placed.  Hudson said that YTT has goals to bring people to the area and this is a good use of grant money. The Center will need to apply annually for the $50K grant. The center is responsible for installing the wrap and other infrastructure.  

Gazdik asked who would control content.  Hudson explained that Salsbery will work with YTT to determine the content that would be displayed.  Spear then showed two videos that would play in the television that would be installed within the mural. Gazdik commented that the longer video contained a person wearing a shirt with a company logo on it that may conflict with an existing building sponsor.  The mural is scheduled to be installed on 7-11-24.  

Warnecke moved to approve the installation of the mural on the first-floor concourse, subject to modification of the video. Ziel seconded. Motion passed. 

Report and Updates
A. Discussion Item – Presentation from Erik Hudson
a. Hero Arena at Mountain America Center on Mountain America Center operations, April, and May financial statements, and second quarter look ahead.
i. Hudson provided the details on the Q2 look ahead.
1. Currently at fiscal year half-way point and net income is on track to meet or exceed 2023.
2. Forecast is very conservative
3. First six months were solid.  June is projected to have a slight loss of $22K however the Theo Vaughn show helped significantly. 
4. July will have 3 concerts: Primus, Cole Swindel, and Bachman Turner Overdrive. All concerts are expected to be profitable. 
5. August will have Luke Bryan, Ice Nine Kills, Donny Osmond, Lyndsey Sterling, and a lot conference space rentals. 
6. September hockey starts and the Winona Judge concert
7. October – may be busiest month since the opening because of advantageous routing.  Judas Priest is coming as a stop between Billings and Spokane. Ian Munsick trending very well.  American Nuclear Society Conference is coming and that will bring participants from all over the country. It is a two-day event. Deseret Books is also coming back as well as the Women’s Expo.  Also, there is an ECHL exhibition game scheduled. Fluffy the comedian has already sold over 3000 tickets. Enduro-Cross is back and will be renting the facility for eight days.  Then State Volleyball will start.
8. November – Not a lot of ticketed events but a BEA Manager’s Summit will be inside the arena for four days. Spud Kings Games, a Fierce Fighting Championship event, a possible concert with Postmodern Jukebox, and another comedy show will round out the month.   
9. Hudson anticipates a strong conclusion to 2024 with the possibility of net income ranging between $600K and seven figures because the event matrix now has all full and half house concert dates scheduled.
10. Center will ramp up its efforts for groups renting ice time. 
11. Carpenter asked about basketball.  Hudson said that will start in December with Boise State vs. St. Mary’s.  Both schools want to create an annual tradition on playing at the Center.  Idaho State basketball is also scheduling a Big Sky Conference game. Two Spud King games are moving from Utah to Idaho Falls. 
Warnecke asked about the Marilyn Manson concert and Hudson said that went away.  Spear said in his review of the projections compared to final 2023 numbers that overall revenues were down and full-time staff labor costs were higher. Hudson agreed that labor costs were higher because of staff raises and banquet hall commissions. Hudson again emphasized that his projections are conservative.  Gazdik recommended including actual prior year numbers in this report because it provides a good baseline. 

Hudson provided a brief overview of May:
1. Advertising and sponsorship income was down by $12K and adjusted because of some issues with accruals
2. Ticketmaster bonus will be $100K
3. Salary up because of Banquet Manager commissions
4. Repair and Maintenance higher than budgeted by $13K for May and $48K YTD.  This will need to be budgeted higher next year.  
5. Overall $29K of net income was generated in May and YTD net income is $471K.
6. Balance sheet is much better since Whitney has taken over for Diamond reducing Accounts Receivable amounts. 

Hudson indicated at the midway point; the Mountain America Center was ranked 166 in the world out of 2000 worldwide entities which is a jump of 10 places over last year.  Hudson’s goal is to crack the top 150.   

b. Spud Kings Update – Hudson is in Phoenix for coaches meeting.  Roster is currently at 36 players with 4 more being added before practice starts. Season ticket renewal rate is 75%. Spud Kings will offer individuals who have a season ticket redemption rate of less than 30%, flex passes and then attempt to sell season tickets to individuals on the waiting list. 

B. Discussion Item - Executive Director Report 
a. Executive Director Report Summary – Spear briefed the Board on beer taps and pouring.  The concession stand at Topotato utilized all the beer taps during the Theo Vaughn event and beer poured fine.  The only issue was the varying temperatures inside the cooler.  Beer was pouring fine at 41 degrees.  Spear thought it was inevitable that insulated flooring would need to be installed.  Hudson said they are going to install some insulated panels in one of the coolers to see if it will help control temperature. Spear said the same system will be installed in the other concessions stands.  Spear informed the Board that the ICRMP premium is increasing and he will be meeting with Hartwell to get the exact amount of the increase. Spear indicated he already projected a 10% increase. 
b. Building Update – HVAC is still a work in progress but proceeding in the right direction.  
c. Cash Flow Update – Spear showed the impact of the naming rights settlement which will positively influence cash flow over the next three years but will show a $50K loss over a five-year period. However, this will be offset by other naming opportunities. 
d. State Tax Commission Reports – May revenue reports were not received. 
e. Action Items 
i. Send signed naming rights settlement agreement
C. Discussion Item - Legal Report – Fuller did not present a legal report. 
Calendar and Announcements
A. Upcoming IFAD Meeting – Next Meeting on August 13, 2024
B. Discussion Item - Announcements and Minor Questions
C. Discussion Item - Agenda Items for August 13, 2024, meeting

I. Action Item - Adjournment to Executive Session.  Gazdik, Carpenter and Warnecke all voted in the affirmative to adjourn into executive session at 8:47 AM.

II. Executive Session - Idaho Code Section 74-206 (1) (f) To communicate with legal counsel for the public agency to discuss the legal ramifications of and legal options for pending litigation, or controversies not yet being litigated but imminently likely to be litigated.

III. Adjournment from Executive Session at 9:06 AM
IV. [bookmark: _Hlk171598548]Action Item –Action taken on Section 74-206 (1) (f) matter discussed in Executive Session.  Gazdik asked for a motion to accept the naming rights buyout and issue a notice of termination on existing agreement. Warnecke moved to accept the naming rights buyout and issue a notice of termination on existing agreement. Carpenter seconded. Motion passed. 

V. Action Item - Adjournment from Public Session 9:08 AM 
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